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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


A. MAYOR’S FOREWORD 


It is a great honour for me to submit this Annual Report for the 2014/2015 financial 
year. This is the 5''^ Annual Report of Jozini Municipal Council’s term of office and 
bears testimony to our commitment to enhance the well-being of our community 
through economic growth, social development and sustainable service delivery that is 
in harmony with the environment. 


I VISION: 

The vision of the municipality is as follows: 

A MUNICIPALITY THAT PROVIDES SUSTAINABLE SERVICE DELIVERY, 
SOCIO-ECONOMIC DEVELOPMENT AND BETTER LIFE FOR ALL. 

The mission of the municipality is as follows: 

TO BE A PROFESSIONAL, EFFECTIVE, EFFICIENT AND RESULT 
ORIENTATED MUNICIPALITY THAT, THROUGH INTEGRATED EFFORT, 
CONTINUALLY PROMOTE THE SOCIAL WELFARE AND ECONOMIC 
PROSPERITY OF ALL ITS RESIDENTS, INVESTORS AND TOURISTS. 

Jozini municipality’s vision and mission are derived from the underlying principles of 

the South African Government, i.e. The Eight Batho Pele Principles include: 

4- Consultation - The public and employees should be consulted about the level and 
quality of public services they receive and, where possible, should be given a 
choice about the services offered. 

4- Service Standards - The public should be told what level and quality of public 
service they will receive, so that they are aware of what they can expect from us. 

4- Courtesy - The public should always be treated with courtesy and consideration. 

4- Access - All members of the public should have equal access to services they are 
entitled to. 

4- Information - The public should have full, accurate information about the services 
they are entitled to receive. 

4- Openness and Transparency - The public should be told how administrations are 
run, how much they cost and who is in charge 

4- Redress - If the promised service is not delivered the public should be offered an 
apology, a full explanation, and a speedy and effective remedy; when complaints 
are made, the public should receive a sympathetic and positive response. 

4- Value for money - Public services should be provided economically and efficiently, 
in order to give the public the best possible value for money. 
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No 

Key Performance 

Areas 

Strategic Objective 

1 

Basic Service Delivery 

To facilitate improvement of access to basic 
services, through the provision of adequate free 
basic water, sanitation and electricity. 

2 

Municipal Institutional 
Development and 
Transformation 

To enhance the institutional capacity of the 
municipality to be responsive to the needs of the 
community . 

3 

Local Economic 
Development 

To stimulate Local Economic growth through LED 
and Tourism initiatives 

4 

Municipal Financial 
Viability and 
Management 

To establish a budget and treasury office equipped 
to support municipal strategic goals and priorities 
in a sustainable manner. 

5 

Good Governance and 
Public Participation 

To achieve full participation of communities & 
stakeholders in the affairs of the Municipality 

6 

Spatial Planning and 

Environmental 

Management 

To improve the standard of living by ensuring that 
future settlements occur in a spatial integrated and 
economical manner 

To ensure development happens in an orderly and 
controlled fashion 


I KEY POLICY DEVELOPMENTS: 

The Corporate Service Department has developed and reviewed some policies and 
made sure that they were approved by the municipal council during 2014/2015 
financial year. 


During 2014/15 financial year, Jozini municipality made great advance in addressing 
service delivery in the rural areas. The municipality implemented household 
electrification projects in Ezineshe and Ntsinde. A number of community halls were 
constructed in some of the wards. The municipality also constructed sport fields, taxi 
ranks and market stalls. 


PUBLIC PARTICIPATION: 

The law enjoins to ensure that municipalities to ensure that communities play an active 
role in the in the affairs of local government and that resources are spent sparingly, 
equitable and in a sustainable manner. I can safely say that the Municipality has 
indeed been able to transform from the principle of separate development that was 
implemented by the apartheid government. Today the budget of Council is spent 
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equitable to all its areas of jurisdiction without a consideration of class or race 
imperatives. 

Jozini municipality values the participation of its residents in governance since this 
promotes informed communities and accelerates service delivery and ensures 
sustainability. During the 2014/15 financial year the municipality conducted only one 
training of ward committees. The residents were also engaged through their 
participation in sectorial and other forums e.g. IDP/Budget road shows. 

Jozini municipality, through the office of the Mayor /Speaker liaise continuously with 
the ward committee members and other stakeholder forums. The Municipality’s public 
participation is occasionally reinforced by District izimbizo particularly during 
IDP/Budget consultative meetings and outreach programmes. 


The municipality is working very hard to enhance revenue collection as well as to 
achieve clean Audit. The municipality is planning to develop and maintain a 
sustainable infrastructure plan as this will improve economy and tourism especially 
around the Jozini area. 

Jozini Local Municipality has engaged with other sector institution to try to turn around 
the situation. Jozini Municipality has approached Development Bank of Southern 
Africa to request for financial assistance with an intention to drastic reduces the 
backlog. The business plan for front loading has been submitted to Development 
Bank of Southern Africa, Department of Energy and Treasury of approvals 

I CONCLUSION: 

In conclusion, I would like to express my appreciation and thanks to my fellow 
Councillors, Senior Management Team and all other officials of Jozini Municipality for 
their hard work. I would also like to thank members of our Ward Committees and all 
members of the community for their support and participation in the affairs of our 
Municipality during the year. 
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B. EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 

Jozini Municipality is a Category B (local) Municipality and its powers and functions 
are assigned to it in terms of Sections 1 55 and 1 56 read together with Parts B of 
Schedules 4 and 5 of the Constitution of the Republic of South Africa, 1996. 


1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL 
OVERVIEW 

Jozini Local Municipality is one of five municipalities within the UMkhanyakude District 
Municipality. It is located in the northern portion of KwaZulu-Natal, and is bordered by 
Mozambique to the north, Swaziland to the west, Umhiabuyalingana to the east, 
Hlabisa to the south and Nongoma and Uphongolo to the west. It consists of four semi 
formalized towns viz. Jozini, Mkhuze, Ingwavuma and Ubombo. There is also Ndumo 
and Bhambanana towns which are not yet formalised. The remaining parts of the 
municipality are characterized as being rural in nature. Jozini Municipality covers 32% 
(3057 Square Kilometres) of the total area of 13859 Square Kilometres of 
uMkhanyakude District Municipality. 

The primary investment points are Mkhuze and Jozini; secondary investment points 
have been identified at Ingwavuma, Ubombo, Ndumo and Bhambanana and tertiary 
investment points have been identified at Ophansi, Manyiseni, Makwakwa, 
Emabhanoyini. These investment points are seen as the existing and future growth 
points in the municipal area and will serve as the basis for the clustering of activities 
and services such as schools, shops, community halls, etc. 

The municipal area is well served by major movement routes. These include a national 
link (N2), the R22 links Jozini to Manguzi in the Umhiabuyalingana Municipality and 
the 522-1 which extends from Ubombo in the south to Ingwavuma in the north. 

Jozini local municipality is divided into twenty wards. The large area of Jozini 
jurisdiction falls under the ownership of Ingonyama Trust and some areas are privately 
owned by individuals while some portions are owned by the State. The current land 
ownership is one of the reasons why it is very difficult to control development in the 
Municipal area of jurisdiction. 


Basic facts 

Basic figures 

Stats SA 2001 

Community 

Survey 2007 

Stats S A 201 1 

Total population 

1 84 052 

207 722 

1 86 502 

Total number of 

households 

33 534 

38 530 

38 849 



Basic facts 

Basic figures 

Stats SA 2001 

Community 

Survey 2007 

Stats S A 201 1 

Umkhanyakude District 
Municipality 

573 341 

614 046 

625 846 

Age profile 

0-19 

20-64 

65+ 

114 095 

56 831 

13 090 

114217 

85 005 

8 501 

101 818 

77 256 

7 428 

% Household with no 

income 

49% 

47% 

43% 


Investment points 


Primary nodes 

Secondary nodes 

Tertiary nodes 

Mkhuze 

Ingwavuma 

Ophansi 

Jozini 

Ubombo 

Manyiseni 


Bhambanana 

Makwakwa 


Ndumo 

Emabhanoyini 


I ADMINISTRAflVE ENT 

The Jozini Municipality has 7 Traditional Authority Areas. The following is a list of 
Traditional Councils in the Jozini Municipality: 

• Mathenjwa 

• Mngomezulu 

• Nyawo 

• Myeni-Ntsinde 

• Jobe 

• Myeni- Ngwenya 

• Siqakatha (Gumede) 

The Jozini Municipality also has a portion of State owned land within its area of 
jurisdiction. 


Ipopulation 

According to the Stats SA 2011 Census Jozini Municipality has a population of 186 
502 people and 38849 households. This represents 29.8% of the District’s population 
(625 846). The municipality is the most populated municipality within Umkhanyakude 
District. 

72% of the total population is under 29 years of age. Such a high number of youth 
requires the municipality to put more emphasis on schools, recreation facilities and 
most important, job creation. 

The statistics in the following table indicate that, the population of Jozini municipal 
area has increased with 17.6% between 2001 census and 2007 community survey. 
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Between 2001 census and 201 1 census the population has increased with 2%. There 
is a decrease of population when comparing the 2007 Community Survey and Census 
2011 . 


KZ 272 Population Characteristics in comparison with other LMs in DC 27 (Source: 
STATSA) 


MUNICIPALITY 

PERSONS 

HOUSEHOLDS 

Census 2001 

CS 2007 

Census 

2011 

Census 2001 

CS 2007 

Census 

2011 

Umkhanyakude 

573 341 

614 046 

625 846 

101 563 

114 973 

128 195 

Umhiabuyalingana 

140 958 

163 694 

156 736 

25 959 

27 006 

33 857 

Jozini Municipaiity 

1 84 052 

207 250 

1 86 502 

33 534 

38 530 

38 849 

The Big Five Faise 
Bay 

31 291 

34 991 

35 258 

6 183 

6 657 

7 998 

Hiabisa Municipaiity 

176 890 

150 557 

91 925 

26 876 

27 260 

12 586 

Mtubatuba 

Municipaiity 

33 612 

46 596 

1 75 425 

7 472 

11 339 

34 905 


The graph below illustrates a significant increase in the population figures for Jozini 
between 1996 and 2001 census and 2007 community survey and then a decrease 
between 2007 community survey and 201 1 Census. 


Population growth: 


2011 Census 

2007 

Community.. 

2001 Census 

1996 Census 

0 50000 100000 150000 200000 250000 


□ 1996 Census 

□ 2001 Census 

□ 2007 Community survey 

□ 2011 Census 


Source: Stats SA 


DENSITY 


Population densities are highest in the northern parts of the Wards 20, 2 and 7 
(Umkhuze, Ubombo and Jozini) and Ingwavuma (ward 14) have relatively high 
densities. 


The following table indicates population per ward. 


WARD 

POPULATION 


WARD 

POPULATION 

1 

7173 


11 

8094 

2 

8144 


12 

10401 

3 

9422 


13 

10775 

4 

8292 


14 

11634 

5 

13677 


15 

8465 

6 

6939 


16 

9494 

7 

9574 


17 

10425 

8 

8504 


18 

7939 

9 

9506 


19 

8813 

10 

11085 


20 

8148 


Source: Stats SA Census 201 1 


□ population per ward 



Source: Stats SA (Census 2011) 


I AGE PROFILE 

In terms of 2001 statistical figures, the total figure for males and females within the 
age category of 0-19 was 114 095 which was about 60% of the total population (184 
052). In 2007 in the same age category the total population figure for males and 
females was 114 217 which was about 52% of the total population (207 722). Although 
not much of an increase (i.e. an addition of 122),this age category saw a decline of 
around 2.5% due to the increase in the total population number form 184 052 in 2001 
to 207 722 in 2007. 


In the 20-64 age category the statistics was as follows; in 2001 the figure was 56 831 
(45%) of the total population and grew to 85 004 (38%) of the total population in 2007. 
There was a population increase of 28 173. In the 65-i- age category in 2001 there 
were 13 090 of the total population. The number decreased to 8 501 in 2007 of the 
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total population, a decrease of 4 589. This indicates a high mortality rate in the age 
group. 


30000 



Age category 


□ 

o 

o 

04 

□ 

05- 

-09 

□ 

10- 

-14 

□ 

15 

-19 

■ 

20 

-24 

□ 

25 

-29 

□ 

30 

-34 

□ 

35 

-39 

■ 

40 

-44 


Table : Population Statistics (Age in five year category) 



Source: Statistics South Africa (Census 2011) 


The 0-1 9 age group constitutes a significant amount of the total population. This is the 
group that holds the key to regeneration and development efforts of any municipality. 
Jozini Municipality should develop supportive interventions in collaboration with other 
spheres of government to improve educational and vocational job opportunities for this 
group. The municipality should find ways of contributing to early childhood 
development initiatives in the municipal area. The municipality should further embark 
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on interventions to alleviate the plight of young people who have become 
breadwinners as a result if HIV/AIDS. 

The second highest category is age 20 - 64 constituted 48% of the total population. 
This group is also faced by various environmental stresses that expose them to 
vulnerability and poverty. These include HIV/AIDS, unemployment and lack of skills. 
They constitute the poor and marginalised. Only 4% of the population is over the age 
of 65. 


GENDER 

The proportion of females is marginally higher (54%) than that of males; the social 
implications of this for the municipality are significant. It is likely to imply that women 
head most households and thus their participation in economic activities is limited by 
the need to fulfil dual roles of being a provider and a nurturer. The latter role is by its 
very is time intensive and emotional oriented. 


Table: Age and gender profile 


Age 

Group 

Males 
(2001 ) 

Females 

(2001) 

Total 

Population 

(2001) 

Males 

(2007) 

Females 

(2007) 

Total 

Population 

(2007) 

Males 

(2011) 

Females 

(2011) 

Total 

population 

(2011) 

0-19 

55148 

58947 

114095 

57929 

56288 

114217 

51391 

50427 

101818 

20-64 

24311 

32520 

56831 

35013 

49991 

85004 

32216 

45040 

77256 

65+ 

4327 

8763 

13090 

2220 

6281 

8501 

2509 

4919 

7428 

Total 

83822 

100230 

184052 

95162 

112560 

207722 

86017 

1 00386 

1 86502 


Source: Stats SA Census 2001 and 201 1 and Community Survey 2007 

From the SWOT analysis that was done at the Strategic planning session, a vision 

and mission statement was developed for the municipality. 


1 .3. SERVICE DELIVERY OVERVIEW 

The functions of the Municipality are set out in Section 156, read together with 
Schedules 4B and 5B of the Republic of South Africa Constitution Act, Act 1 08 of 1 996. 
Basic Service delivery focuses primarily on the provision waste collection, roads and 
storm water. 

Water and sanitation service is rendered by uMkhanyakude District municipality and 
electricity being rendered by Eskom. These services underlie the delivery of housing 
which is a concurrent Provincial and National Government competency. The 
Municipality has been providing basic services in accordance with the minimum 
prescribed levels since its inception. 


1.4. FINANCIAL HEALTH OVERVIEW 

The municipality’s financial status indicates a slight improvement in the Statement of 
Performance which reflect an increase in revenue of R******this is due to an increase 
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in Property Rates and Service charges. The expenditure has increased by R********in 
the 2013/2014 financial year this is largely due to an increase in employee costs and 
general expenses. 

Revenue collection is still a challenge due to none payment of municipal accounts as 
well as due to a bulk of land in Jozini being rural and also owned by the Trust. 


R’OOO 

Details 

Original budget 

Adjustment Budget 

Actual 

Revenue By Source 




Property rates 

R 

33 211 

R 

23 884 

R 

22 572 

Property rates - penalties and collection charges 

R 

- 

R 

- 

R 

- 

Service charges - electricity revenue 

R 

- 

R 

- 

R 

- 

Service charges - water revenue 

R 

- 

R 

- 

R 

- 

Service charges - sanitation revenue 

R 

- 

R 

- 

R 

- 

Service charges - refuse revenue 

R 

5 080 

R 

5 080 

R 

4 622 

Rental of facilities and equipment 

R 

1 027 

R 

1 122 

R 

826 

Interest earned - external investments 

R 

3 983 

R 

1 609 

R 

1 585 

Interest earned - outstanding debtors 

R 

6 357 

R 

6 357 

R 

8 330 

Fines 

R 

296 

R 

314 

R 

1 560 

Licences and permits 

R 

500 

R 

925 

R 

956 

Transfers recognised - operational 

R 

111 119 

R 

108 789 

R 

108 882 

other own revenue 

R 

1 544 

R 

531 

R 

2 969 

Gains on disposal of PPE 

R 

- 

R 

746 

R 

746 

Sub Total 

R 

163117 

R 

149 357 

R 

153 048 

Expenditure By Type 




Employee related costs 

R 

36 285 

R 

35 261 

R 

38 401 

Remuneration of councillors 

R 

11 971 

R 

11 701 

R 

8 271 

Debt impairment 

R 

5 000 

R 

5 000 

R 

-1 

Depreciation and asset impairment 

R 

11 055 

R 

11 055 

R 

- 

Finance charges 

R 

- 

R 

- 

R 

142 

Contracted services 

R 

5 497 

R 

5 630 

R 

2 153 

Transfers and grants 

R 

2 000 

R 

500 

R 

129 

other expenditure 

R 

63158 

R 

67 720 

R 

60 234 

Loss on disposal of PPE 

R 

- 

R 

- 


Total Expenditure 

R 

134 965 

R 

136 867 

R 

109 328 

Surplus/(Deficit) 

R 

28151 

R 

12 489 

R 

43 721 

Transfers recognised - capital 

R 

40169 

R 

31 916 

R 

27 116 

Surplus/(Deficit) after capital transfers 

R 

68 320 

R 

44 405 

R 

70 837 


Operating Ratios 

Detail 

% 

Employee Cost 

43% 

Repairs & Maintenance 


Finance Charges & Impairment 



T 1.4.3 I 


15 


Total Capital Expenditure: Year 2012.13 to Year 2014.15 

R'OOO 

Detail 

2012.13 

2013.14 

2014.15 

Original Budget 

43 715 

55 571 

71 451 

Adjustment Budget 

57 883 

60 251 

60 973 

Actual 

60 769 

46 279 

19 635 

T 1.4.4 


Total Capital Expenditure 



2013.14 

■ Original Budget ■ Adjustment Budget ■ Actual 


1 .5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


1.6. AUDITOR GENERAL REPORT 

4- For the year ending in June 2014, the municipality received a Disclaimer 

To address the issues that were raised by AG, the municipality did the following: 

4- Appointed Service Providers in Jan 2014 to assist on the turnaround up to drafting 
of AFS 

4- Another Service Provider has been appointed to draft a grap compliant assert 
register 

4- Internal Audit has recently concluded a quality assurance of both action plans 

4- Ideally the above ought to have been concluded before the corrective actions were 
implemented. 
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4 - However on asserts the internal audit has audited and commented on the action 
plan. 


■4- Property, plant and equipment 
4- Revenue from non-exchange transactions 
4 - Irregular expenditure 
4 - Expenditure 
Employee Costs 
4 - Payables 

4 - Receivables and impairment 
4 - Commitments 
4 - Employee benefit obligation 


1 .7. STATUTORY ANNUAL REPORT TEMPLATE 


17 


N 

0. 

Activity 

Timefram 

e 

1 

Consideration of next financial year’s Budget and IDP process plan. 
Except for the legislative content, the process plan should confirm 
in-year reporting formats to ensure that reporting and monitoring 
feeds seamlessly into the Annual Report process at the end of the 
Budget/IDP implementation period 

July 

2 

Implementation and monitoring of approved Budget and IDP 
commences (In-year financial reporting). 

3 

Finalise the 4th quarter Report for previous financial year 

4 

Submit draft year 0 Annual Report to Internal Audit and Auditor- 
General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of 
municipality and entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated 
annual financial statements and performance report to Auditor 
General 

10 

Annual Performance Report as submitted to Auditor General to be 
provided as input to the IDP Analysis Phase 

11 

Auditor General audits Annual Report including consolidated Annual 
Financial Statements and Performance data 

September 
- October 

12 

Municipalities receive and start to address the Auditor General’s 
comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to 
Council complete with the Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalisation for next financial 
year. Annual Report and Oversight Reports to be used as input 

January 

T 1.7.1 


The importance of meeting the annual report deadlines is to ensure that the municipal 
performance against budget for the year is reported, and account to the community 
for decisions made by the municipality during the year. 
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It is also important that the municipality’s IDP is aligned with the budget and 
performance management as these must be flawlessly assimilated. While IDP fulfils 
the planning stage, performance management fulfils the management of 
implementation, monitoring and evaluation of IDP. 
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CHAPTER 2: GOVERNANCE 


A. POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1. POLITICAL GOVERNANCE 

The Council of Jozini Municipality comprises of 20 ward Councillors and 40 Councillors 
in total, with eight (8) EXCO members. The EXCO is chaired by the Mayor, Honourable 
Cllr BN Mthethwa. The Council is chaired by the Speaker, Honourable Cllr MZ Nyawo. 

The Municipality has all the powers assigned to it in terms of the Constitution as well 
as relevant national and provincial legislation. The executive and legislative authority 
is vested in the Council. The Council must, therefore, take all the major decisions of 
the Municipality including delegation of powers to political office bearer. Council 
committees and officials. 


COUNCIL 


Political Party 

Number of seats 

ANC 

21 

IFP 

15 

NFP 

4 

TOTAL 

40 


EXCO 


Political Party 

Number of seats 

ANC 

4 

IFP 

3 

NFP 

1 

TOTAL 

8 


There are 4 portfolio Committees established for political oversight over departmental 
activities and making recommendations to Council. It is in these committees where 
policy issues are debated thoroughly prior to their submission to the Council for 
adoption. 

Through Portfolio Committees, Councillors are able to give political direction to the 
administrative programmes of Council. The table below highlights the Portfolio 
Committees that have been established to contribute to effective decision-making in 
processes of governance and ensure effective implementation of service delivery 
projects and monitoring thereof. 


Section 44 Committee 
4- Executive Committee (EXCO) 
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Section 80 committees 


4 - Corporate Services Portfolio Committee 
4 - Infrastructure Portfolio Committee 
4 - Development Planning Portfolio Committee 
4 - Community Services Portfolio Committee 

Section 79 Committee 

4 - Municipal Public Accounts Committee (MPAC) 

The political governance of the Municipality exercises its oversight role by ensuring 
continuous monitoring of the decisions implemented by the administration. 
Administration reports implementation progress to relevant structures of council 
monthly and quarterly. 

These committees table reports to Council on a regular basis for monitoring and to 
ensure compliance to the MFMA regulations. 


POLITICAL STRUCTURE (PHOTOS) 

MAYOR (Cllr. BN Mthethwa) 

DEPUTY MAYOR (Cllr. TS Mdluli) 

SPEAKER (Cllr. MZ Nyawo) 

CHIEF WHIP (Cllr. TJ Ndlazi) 


MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 


WARD 

NAME 

POLITICAL 

PARTY 


1 

Cllr. NS Myeni 

IFP 


2 

Cllr. JE Buthelezi 

IFP 


3 

Cllr. BN Mthethwa 

ANC 


4 

Cllr. Zikalala 

ANC 


5 

Cllr. SM Mthembu 

ANC 


6 

Cllr. J Siyaya 

IFP 


7 

Cllr. TL Mathenjwa 

ANC 


8 

Cllr. TJ Ndlazi 

ANC 


9 

Cllr. JM 

Mpontshane 

IFP 


10 

Cllr. DM Mthembu 

ANC 


11 

Cllr. SS Mkhize 

ANC 


12 

Cllr. BQ Gumede 

IFP 


13 

Cllr. BJ Msweli 

ANC 


14 

Cllr. ME Ndlela 

ANC 
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15 

Cllr. BS Mathenjwa 

ANC 


16 

Cllr. BN Khumalo 

ANC 


17 

Cllr. RN Ndlovu 

ANC 


18 

Cllr. TP Mbhamali 

ANC 


19 

Cllr. DJ Mthembu 

IFP 


20 

Cllr. SM Mathenjwa 

ANC 


PR 

Cllr. MZ Nyawo 

ANC 


PR 

Cll TS Mdluli 

NFP 


PR 

Cllr. DP Mabika 

IFP 


PR 

Cllr. KNC DIamini 

NFP 


PR 

Cllr. KB Madonsela 

ANC 


PR 

Cllr. RH Gumede 

ANC 


PR 

Cllr. ZB Ngobe 

IFP 


PR 

Cllr. GE 
Ngcamphalala 

IFP 


PR 

Cllr. TZ Nyawo 

IFP 


PR 

Cllr. PJ 

Mabuyakhulu 

IFP 


PR 

Cllr. SS Macwele 

IFP 


PR 

Cllr. NG Fakude 

ANC 


PR 

Cllr. 10 Young 

ANC 


PR 

Cllr. M Mathe 

IFP 


PR 

Cllr. NL Mathenjwa 

ANC 


PR 

Cllr. ML Mavundia 

IFP 


PR 

Cllr. BZ 

Mngomezulu 

NFP 


PR 

Cllr. MZ Tembe 

ANC 


PR 

Cllr. GP Moodley 

IFP 


PR 

Cllr. KP Mbatha 

NFP 



MEETING 

NUMBER OF SITTINGS 

Council sittings 

-4- 2 ordinary 

4- 7 special 

EXCO sittings 

6 

MPAC 

3 

Portfolio committees 

9 
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2.2. ADMINISTRATIVE 

In 2014/1 5, the municipality had 4 departments which reported directly to the Municipal 
Manager i.e. Corporate Services; Social and Economic Services, Finance, Planning 
and Technical Services. At the end of the financial year the municipality developed an 
organogram based on the mandate, powers and functions and need for effective 
administration. The organogram defines organizational structure and makes provision 
for the following departments and strategic programmes: 

• The office of the Municipal Manager 

• Corporate Services 

• Technical Services 

• Social and Economic Services Department 

• Budget and Treasury Office 



The implementation of the organogram is a priority for the municipality. The 
municipality has a challenge of attracting and retaining qualified and experienced 
personnel. This could be ascribed to the remote location of the area in relation to major 
urban centres and the limited resources available to the municipality for staff 
remuneration. 


23 






Status of Senior Positions: 


POSITION 

STATUS 

UNITS 

Municipal Manager 

- 4 - Vacant 

4 - There was an Acting 
Municipal Manager. 

4 - PMS 

4 - Internal audit 

4 - Marketing and 

communications 

4 - Office of the Speaker 

Chief Financial 

Officer 

4 - Vacant 

4 - There was no one acting in 
this position. 

4 - Financial management 
4 - Financial planning and 
assets management 

4 - Supply chain 

management 

Executive Director: 
Corporate Services 

4 - There was a person 
occupying this position 

4 - Human Resource 

4 - ICT 

4 - Administration 

4 - Legal 

4 - Public safety 

Executive Director: 
Community Services 

4 - The director Corporate 

services also held this 

position since it was vacant 

4 - Community works 

4 - Social services 

4 - Waste management 

4 - Social Welfare 

4 - LED 

4 - Special programmes 

4 - Public participation 

Executive Director: 
Planning and 
Technical Services 

4 - There was a person 
occupying this position 

4 - PMU 

4 - Operations and 

maintenance 

4 - Housing 

4 - Planning 

4 - Building Control and 
Environmental 
management 

4 - IDP 
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B. INTERGOVERNMENTAL RELATIONS 


2.3. IGR 

Jozini Municipality has developed a number of programmes and actions to improve 
good governance and relations with external role-players but also to improve internal 
efficiencies. 

Jozini Local Municipality falls under the uMkhanyakude District Municipality which has 
an operational IGR structure. There are a number of forums/ clusters that have been 
established in the District and Jozini is part of those forums. Each Forum/ cluster is 
chaired by municipal managers except for the Mayors’ Forum which is chaired by the 
District Mayor. The Forums are as follows: 

4 - Mayor’s Forum 
4 - Municipal Managers’ Forum 
4 - CFO’s Forum 

4 - Planners’ Forum (which includes LED) 

4 - Corporate Governance Cluster 
4 - Technical Services and Infrastructure cluster 
4 - Community Services cluster 
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C. PUBLIC ACCOUNTABILITY AND PARTICIPATION 
OVERVIEW ON PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The Constitution (Section 152) sets out the objects of local government, one of which 
is the provision of democratic and accountable government to local communities. This 
is reiterated by Section 15 (b) of the Municipal Systems Act which requires a 
municipality to establish and organise its administration to facilitate and a culture of 
accountability amongst its staff. 

A second constitutional objective is the encouragement of local communities and 
community organisations in the matters of local government. This is reiterated by the 
Chapter 4 of the Municipal Systems Act, Act 32 of 2000 which deals exclusively with 
community participation. A Municipality is required to develop a culture of community 
participation and develop a system of participatory municipal governance that 
compliments formal representative governance. The municipality is also required to 
supply its community with information concerning municipal governance, management 
and development. 


2.4. PUBLIC MEETINGS 

Public participation is defined as an open, accountable process through which 
individuals and groups within selected communities can exchange views and influence 
decision-making. It is further defined as a democratic process of engaging people, 
deciding, planning, and playing an active part in the development and operation of 
services that affect their lives. Our primary public participation mechanisms are our 
Ward Committees and public meetings. 

The biggest challenge lies in improving the participation of our community in all 
aspects of municipal governance. The Municipality is in a process of developing a 
Communication Policy with a view of accelerating and improving Public Participation. 

WARD COMMITTEES 

Jozini municipality has Ward Committees in all the 20 municipal wards. The ward 
committees participated fully during the IDP review process through the IDP 
Representative Forum meetings and IDP/Budget road shows. Training of ward 
committees was conducted during the year under review in order to ensure their 
effective functionality. The stipend of R1 000.00 is paid to all ward committee members 
subject to the attendance of one meeting per month. 

During the 2014/2015 financial year, the municipality had 20 functional ward 
committees which serve as a conduit between the municipality and the community. In 
addition, a public participation policy and guideline was developed and approved by 
Council. In addition to ward committees, the Service Delivery and Budget 
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Implementation Plan (SDBIP) is made public and published on the municipal website. 
This contains projected financial and service delivery Indicators and deliverables. 
Members of the public are also invited to participate in the Oversight process related 
to the Annual Report. In the promotion of public accountability and participation 
members of the public are invited to attend all meetings of the Council and its 
committees. Another mechanism of public participation is conducted through Mayoral 
Budget and Integrated development Plan (IDP) Izimbizo’s. These are held prior to 
developing the draft budget in order to provide feedback to the community the 
implementation of projects in the current financial year and to illicit the needs of the 
community in order to provide input for the new financial year. A second Izimbizo is 
held once the draft budget has been developed in order to inform the public of key 
elements in the proposed budget and illicit responses thereto. 

The following are forms of citizenry participation that are utilized by the Municipality to 
ensure the citizen and stakeholders voice are accommodated in the planning, 
execution and review of the IDP, Budget and PMS processes: 

4 - Ward Committee Monthly Meetings 

4 - Stakeholders Quarterly Meeting (Reporting on PMS Progress/SDBIP and IDP 
4 - Monthly Community Meetings by Councillors (due to financial constrains-are held 
once in two months /6 meetings per annum per ward 
4 - Project Based Meetings 
4 - Sector Plan Based Engagements 
4 - Executive committee 
4 - Full Council Meeting 
4 - Integrated Development Planning Meetings: 

4 - Izimbizo: Public Meetings for Budget, IDP etc 
4 - Community Based Planning 

4 - Complaints Register: Customer Care and Batho Pele Engagements 
4 - Sukuma Sakhe - Premier’s Flagship Tool for Accelerated Service Delivery at a 
Ward Base Level 

4 - Attendance to invitations by Interest groups 

The public participation mechanisms/forums listed above are conducted throughout 
the year specifically at an operational level and then some of them are organized on 
a fortnightly, monthly, quarterly and annually as reflected in our Process Plan, the 
intergovernmental relations and citizenry participation system model is presented for 
adoption by Full Council which forms the basis for Public Participation Policy. 
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Public Meetings 

Nature and purpose of 
meeting 

Date of events 

Number 

of 

Participat 

ing 

Municipa 

1 

Councillo 

rs 

Number of 
Participating 
Municipai 
Administrato 

rs 

Number of 
Communit 
y members 
attending 

issue 

addressed 

(Yes/No) 

Dates and 
manner of 
feedback 
given to 
community 

IDP, PMS and Budget 
Representative Forum 
Meetings () 


9 




IDP/ 

Budget 

Processes 

and 

Performanc 
e Reports 

Public consultation 
meetings 

- 13/03/15 

- 18/03/15 

- 09/06/15 

All 

5 


Yes 


IDP, PMS and Budget 
Roadshows 

08 May 2015 

All 

8 


Yes 

June 

Strategic 
socrecard 
adopted and 
given to 
ward 

Councillors 
Final IDP 
publised 

Mayoral Ward visits and 
OSS interventions 

December 2014 

All 




Service 

Delivery 

issues and 

engagement 

between 

Executive 

Mayor and 

Community 

Members 

T 2.4.3 


I EFFECTIVENESS OF THE PUBLIC MEETINGS HELD 

Public meetings are beneficial to the municipality because of the following: 

4 - Dissemination of information, 

4 - Community participation in the development of municipal plans, 

4 - IDP/Budget inputs, 

4 - Being aware of the concerns of residents, 

4 - Providing clarity on issues and accountability of the municipality to its residents 

The ward committee meetings and public meetings were effective as community 
concerns have been considered in the municipal planning processes. The ward 
committee reports also inform the Municipality of the challenges faced by the 
communities as well as their needs. The public meetings reports are prepared once 
the meetings are conducted and submitted to Council for consideration. The IDP 
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Public Consultation report was prepared and all issues raised by communities were 
captured in the reports and later in the 2015/2016 IDP Review. 
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2.5. IDP PARTICIPATION AND ALIGNMENT 

Chapter 4 of the Municipal Systems Act (32 of 2000) makes provision for communities 
to take part in the affairs of the municipality. The process of public participation at 
Jozini Local Municipality has had a multi-faceted approach. The Municipality engaged 
with all seventeen wards, and their respective communities within the Municipality 
through Integrated Development Planning process that include but not limited to IDP 
Representative Forums; budget consultation process; IDP Road shows. 

Adhering to this process the Municipality conducted consultative meetings within all 
20 wards of the municipality. Through these meetings, communities were exposed to 
the Municipal Plan and were encouraged to make inputs not only on the plan, but also 
on the budget. Two IDP Representative Forum meetings were conducted. 

The focus of IDP road shows for 2014/15 was on engaging communities in municipal 
agenda concerning current issues of development. IDP road shows created 
opportunities whereby communities could interact directly with their mayors on issues 
that affect them, especially delivery of basic services. Throughout the road shows 
issues around provision of water and sanitation were raised by members of various 
communities, but explained to them that water, sanitation and electricity provision are 
the DC27 powers and functions. 

One IDP road show was held where all wards were represented. The purpose of 
staging the Municipality wide IDP Road shows was to create an environment whereby 
a broader community is reached in each local ward. Furthermore, this process enabled 
members of the community to interact directly with their Mayor on issues regarding 
service delivery. 


IDP Participation and Aiignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Partially 

Does the budget align directly to the KPIs in the strategic plan? 

Partially 

Do the IDP KPIs align to the section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Were the indicators communicated to the public? 


Were the four quarter aligned reports submitted within stipulated time 
frames? 


* Section 26 of Municipal Systems Act 2000 

T 2.5.1 
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D. CORPORATE GOVERNANCE 

Corporate Governance is the set of processes, practices, policies, laws and 
relationships affecting the manner in which an institution is directed, administered or 
controlled. 


2.6. RISK MANAGEMENT 

Section 62(i) (c) of MFMA requires a municipality to have and maintain an effective, 
efficient and transparent system of risk management. 

Risks were identified and reviewed in risk committee meetings where the MANCO and 
EXCO members were involved. Risks are populated in a template to indicate the risk 
level. 

Risks are allocated to Senior Managers to manage. 

During 201 4/1 5 financial year the following risks were in the top 1 0: 

4 - Town Planning (illegal developments of domestic and commercial structures) 

4 - Financial planning (inadequate budgeting) 

4 - Revenue management (Under collection) 

4 - Recruitment and selection (appointment of unsuitable officials) 

4 - Asset management (poor safeguarding of assets) 

4 - Town planning processes (Inability to implement PDA) 

4 - Fraud and corruption (fraudulent, illegal and unethical acts) 

4 - Contract management (inadequate contract management system) 

4 - Expenditure management (payments of goods and services not yet received/ 
rendered) 

4 - Clean administration (failure to get financial unqualified with no other matters audit 
opinion) 


2.7. ANTI- CORRUPTION AND FRAUD 

Fraud prevention can be seen as the cumulative effect of both prevention and 
detection systems incorporated by management. The detection of fraud can only lead 
to the prevention thereof if the response thereto acts as a deterrent. 

An Anti-fraud and Corruption Policy was reviewed, adopted and approved by Council 
in September 2014. 

The municipality is committed to communicate the Strategy with its citizens in order to 
promote awareness of its stance and approach. 
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2.8. SUPPLY CHAIN MANAGEMENT 


The Municipality has a Supply Chain Management (SCM) Policy in place which was 
reviewed during the financial year to comply with National Treasury guidelines. The 
policy outlines the processes to be followed when procuring any goods or services. 

The following must still be implemented to attain the standards set out in Section 112 
of the MFMA: 

4 - Supply chain management unit inadequately staffed 
4 - Rotation of suppliers 
4 - Contract management 


2.9. BY-LAWS 

Municipal By-laws are public regulatory laws which apply in the Municipal Area. 
Section 1 1 (3) (m) of the Local Government Municipal Systems Act, Act 32 of 2000 
empowers the Municipal Council with the legislative authority to pass and enforce 
Municipal By-laws. A Municipal Council may only pass by-laws on matters falling within 
its functional mandate. By-laws are superseded by Provincial and national legislation 
as well as the Constitution. 

The main difference between a By-law and a law passed by National and Provincial 
Government is that a By-law is made by a non-sovereign body, which derives its 
authority from another governing body, and which can only be made in respect of 
specific matters within a specific geographic area. It is therefore a form of delegated 
legislation. 

The status of a Municipal By-law is no different than to the status of any other law of 
the land. Municipal by-laws are enforceable through the public justice system, 
penalties can be imposed and offenders can be charged with a criminal offence for 
breach of a by-law. 

Jozini Municipality has adopted the following bylaws, however they were not gazetted: 


By-laws 

Public Participation 
conducted prior 

adoption 

By-laws Gazetted 

Date of publication 

Pounds 




Cemeteries 
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2.10. WEBSITES 

There is a municipality website which is updated on regular basis. 


2.11. PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


In the corporate services there are the following committees: 
4 - Corporate Portfolio Committee 
4 - LLF Committee 
4 - Training Committee 
4 - Employment Equity Committee 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE 


A. BASIC SERVICES 

Basic services are a package of services necessary for human well-being and typically 
include water, sanitation, electricity and refuse removal. This section of the Annual 
Report will also deal with human settlement (housing) which differs from the 
aforementioned services in that it is a Provincial competence. It is included as there is 
a direct correlation between the provision of basic services and housing. 

Jozini municipality has committed itself in first tracking the service delivery which are 
more critical and will have more impact in the life of the community at large. Various 
projects were implemented namely community facilities, electrification projects and 
sport facilities. Some community halls were budgeted for two outer years (2014/2015 
and 2015/16). Mozi and Ezulwini halls were completed while others are still under 
construction. 

One of the key performance areas that we are still battling to highly achieve due to 
limited funds is the provision to access to electricity. The backlog is huge due to limited 
of infrastructure capacity around Jozini. Eskom recently built Ndumo substation to 
increase the capacity. 


3.1. WATER PROVISION 

The Municipality is not a Water Services Provider in terms of the Water Services Act, 
Act 1 08 of 1 997; hence the service is rendered by UMkhanyakude District municipality. 
The District is being supported by Mhlathuze Water in the development of a region 
water masterpain for the entire area. This masterpain will contextualise the three major 
regional schemes that the municipality is currently implementing under the RBIG 
programme and incoporate four potential future regional schemes. The concept 
behind the regional schemes is to ensure a sustainable and reliable source of water 
is secured to benefit the people of Umkhanyakude and to ensure growth in local 
economic development. 

The two potential future projects: 

Jozini WTM and bulk supply upgrade 
Shemula upgrade to Ndumo and manyiseni 


Total Use of Water b) 
0 

! Sector (cubic meters) 

000 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 
water losses 

2013/14 

119.3 

0 

2553 

1789 

180 

2014/15 

130 

0 

2808 

1968 

201 

73.12 
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Agriculture 


Water use by Sector 



Water Service Delivery Levels 


Households 

Description 

Year -3 

Year -2 

Year-1 

YearO 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 





Piped water inside dweiiing 

8530 

8530 

9030 

9030 

Piped water inside yard (but not in dweiiing) 

4515 

4015 

4515 

5015 

Using pubiic tap (within 200m from dweiiing ) 

8030 

8530 

9030 

10530 

Other water suppiy (within 200m) 

17273 

17773 

16273 

14273 

Minimum Service Levei and Above sub-totai 

38348 

38848 

38848 

38848 

Minimum Service Levei and Above Percentage 

100% 

100% 

100% 

100% 

Water: (below min level) 





Using pubiic tap (more than 200m from dweiiing) 

Other water suppiy (more than 200m from dweiiing 

No water suppiy 

- 

- 

- 

- 

Beiow Minimum Service Levei sub-totai 

- 

- 

- 

- 

Beiow Minimum Service Levei Percentage 

0% 

0% 

0% 

0% 

Total number of households* 

38348 

38848 

38848 

38848 

* - To inciude informat settiements 




73.13 
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Access to Water 



Proportion of 
households with 
access to water 
points* 


Proportion of 
households with 
access to piped 
water 


Proportion of 
households 
receiving 6 kl free# 


I Year -2 
iYear-1 
lYear O 


Capital Expenditure Year 0: 

Water Services 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

1 Oiai AN 

/(JZkJkJ 

/UZDO 

/uzou 

U /o 


Project A (Water scheme phase 1 ) 

30000 

30000 

30000 

0% 

280 

Project B (Mkhuze upgrade) 

25200 

25200 

25200 

0% 

150 

Project C (Shemula water scheme) 

15000 

15000 

15000 

0% 

320 

T 3.1.9 


3.2. WASTE WATER (SANITATION PROVISION) 


Sanitation Service Delivery Levels 


*Households 

Description 

Year -3 

Year -2 

2013/14 

2014/15 

Outcome 

Outcome 

Outcome 

Actual 


No. 

No. 

No. 

No. 

Sanitation/seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

3734 

3920 

4116 

4322 

Flush toilet (with septic tank) 

987 

1036 

1088 

1142 

Chemical toilet 

7850 

8142 

8232 

8464 

Pit toilet (ventilated) 

6971 

7110 

7266 

7339 

Other toilet provisions (above min.service level) 

10322 

10838 

11380 

11548 

None 

8985 

8000 

7000 

6500 

Minimum Service Levei and Above sub-totai 

38849 

39046 

39082 

39315 

Minimum Service Levei and Above Percentage 

100.0% 

100.0% 

100.0% 

100.0% 

*Total number of households including informal settlements 




73.2.3 


36 


Households - Sanitation Service Delivery Levels below the minimum 

Households 

Description 

2011/14 

2012/13 

2013/14 

2014/15 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Formal Settlements 







Total households 

Households below minimum service 
level 

Proportion of households below 
minimum service level 

38849 

27782 

72% 

38849 

27782 

72% 

38849 

27782 

72% 

38849 

27782 

72% 

38849 

27782 

72% 

38849 

27782 

72% 

T 3.2.4 



3.3. ELECTRICITY 

Jozini municipality provided electrical connections to rural areas. The Municipality is 
only prioritising and fast tracking implementation of Electrification projects within its 
jurisdiction areas. Currently the backlog in terms of electricity supply is estimated at 
73.7%. 


The budget allocation for Jozini municipality last financial year was not enough to 
reduce the back log that we are facing as the municipality. As known country wide that 
Eskom was in dire financial constrain. Two projects were withdrawn from our 
municipality by Eskom namely Makhonyeni and Ophondweni electrification. If those 
projects were implemented we could have achieved 682 connections. 


The following electricity projects are under implementation: 


Project name 

Ward 

Number of household to 
be connected 

Nstinde electrification 

2 

305 

Ezineshe 

3 

400 
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PROPOSED INTERVENTION 


Jozini Local Municipality has engaged with other sector institution to try to turn around 
the situation. Jozini Municipality has approached Development Bank of Southern 
Africa to request for financial assistance with an intention to drastic reduces the 
backlog. The business plan for front loading has been submitted to Development 
Bank of Southern Africa, Department of Energy and Treasury of approvals. 
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Electricity Service Policy Objectives Taken From IDP 

Service 

Objectives 

Sewce^ 

^^^7nd;cators 

(i) 

Outiine Service 
Targets 

(ii) 

Year-1 

YearO 

Yearl 

Year 2 

Target 

Actual 

Target 

Actual 

Target 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous Year 
(V) 

‘Current Year 
(Vi) 

(vii) 

‘Current Year 

(viii) 

‘Current Year 

(ix) 

‘Following Year 

(X) 

Service Objective xxx 

Provision of 
minimum 
suppiy of 
eiectricity 

Additional 
households 
(HHs) provided 
with minimum 
supply during the 
year (Number of 
HHs below 
minimum supply 
level) 

xxxxxx 

additional HHs 
(xxxxxx HHs 
below 
minimum) 

xxxxxx 

additional HHs 
(xxxxxx HHs 
below 
minimum) 

xxxxxx 

additional HHs 
(xxxxxx HHs 
below 
minimum) 

xxxxxx 

additional HHs 
(xxxxxx HHs 
below 
minimum) 

xxxxxx 

additional HHs 
(xxxxxx HHs 
below 
minimum) 

xxxxxx 

additional HHs 
(xxxxxx HHs 
below 
minimum) 

xxxxxx 

additional HHs 
(xxxxxx HHs 
below 
minimum) 

xxxxxx additional 
HHs (xxxxxx HHs 
below minimum) 


Improve Access 
to Electricity with 
413newHH's 

223 

0 

223 

163 

163 

0 

0 

0 


Improve Access 
to soler Gysers 
with 300 new 

HH's 

0 

0 

0 

300 

150 

0 

0 

0 



Financial Performance Year 2014.15: Techni 

cal Services 



R'OOO 



Year -2013.14 

Year 2014.15 

Details 


Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

R 

51 484 

47 655.41 

R 

37 622 

R 

35 438 

-34% 

Expenditure: 






Employees 

R 

1 904 

3 577.1 6 

R 

1 880 

R 

4 375 

18% 

Repairs and Maintenance 

R 

8 855 

1 460.00 

R 

1 460 

R 

1 032 

-41% 

Other 

R 

386 

3 286.80 

R 

3 072 

R 

1 345 

-144% 

Total Operational Expenditure 

R 

11 145 

R 

8 324 

R 

6 412 

R 

6 752 

-23% 

Net Operational Expenditure 

R 

-40 339 

R 

-39 331 

R 

-31 209 

R 

-28 686 

-37% 

Net expenditure to be consistent with summary T 5.1 .2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 

T 3.3.7 


Capital Expenditure Year 2014.15: Technical Services 

R' 000 

Capital Projects 

Year 2014.15 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance from 
original budget 

Total Project Value 


Electrification:Enkungwini Ward 18/Technical 

4 000 000.00 

R 7 215.34 

R462 616.66 

12% 


Electrification:lzineshe/Technical 

7 000 000.00 

R 14 310 219.00 

R5 738 109.44 

82% 


Electrification: Ward 15/Technical 

4 000 000.00 

R 1431 676.22 

R 1456 116.13 

36% 


Electrification:Emthombothi 

Wardl2/Technical 

4 000 000.00 

R 73 775.00 

R 107 377.40 

3% 


MIG Capital Projects:waste mngmnt 
transf/Technica 

2 858 491.00 

R 2 858 491.00 

R 30 513.60 

1% 


Electrification Wardll&14/Technical 

4 000 000.00 

R 5 000 000.00 

R 4 597 986.71 

115% 


Electrification Wardl0&19/Technical 

4 000 000.00 

R 2 856 086.29 

R 2 856 086.29 

71% 


TOTAL 

29 858 491.00 

R 26 537 462.85 

R 15 248 806.23 

320% 


T3.3.8 
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ELECTRICITY SERVICES PERFORMANCE OVERALL 


The municipality had one completed and two electrification projects carried over that 
were implemented last financial year. The municipality had an enthusiasm to reach all 
areas at once with limited resources, ending up spreading budgets without realizing 
the reality on ground. Majozini project was budgeted R 3, 5 million excluding 
engineering services, Eskom fees and other services. Nstinde project was a bit of a 
challenge due to that the terrain is 95% rocky. Blasting was an option and that resulted 
to the escalation of budget. 


Jozini municipality has finalized the leMffiEllEliSBHg plan set out in the IDP schedule. 
The following projects are earmarked for 201 6/1 7 and 201 7/1 8: 


4 - 

4 - 

4 - 

4 - 

4 - 

4 - 


Ward 4 
Wards 
Ward 1 5 
Ward 1 7 
Ward 1 8 
Ward 20 


3.4. WASTE MANAGEMENT 

Jozini Municipality has six towns that are currently receiving waste services from the 
municipality. Those services are waste collection, street sweeping, grass cutting and 
storm water drains cleaning. Having noted that the waste management had become 
a challenge for town and residents Council took a decision to recruit 350 general 
workers for street sweeping, grass cutting and waste collection. This has bear fruits 
and created job opportunities through EPWP programme. 

Mkuze 

The municipality is collecting waste at Mkuze Town (streets and other business 
storage cages) daily with the municipal truck, one day a week at suburbs and two days 
in a week for townships and Hotels to Mkuze Dumpsite. 

UBombo 

The municipality is collecting waste twice in a week at Ubombo with a municipal truck 
to Mkuze Dumpsite. 

Jozini 

The municipality is collecting waste at Jozini Town (streets and other business storage 
cages) daily with the municipal truck, one day a week at suburbs and two days in a 
week for township and Hotels to Mkhuze Dumpsite 


Bhambanana 



The municipality is collecting waste twice in a week at Bhambanana with a municipal 
truck to Mkhuze Dumpsite. 

Ndumo 

The municipality is collecting waste twice in a week at Ndumo with a municipal truck 
to Mkhuze Dumpsite. 

Inqwavuma 

The municipality is collecting waste at Ingwavuma Town (streets and business storage 
cages) daily starting from Monday to Saturday with the municipal tractor, one day a 
week at suburbs and two days in a week for townships and Hotels to Ingwavuma 
Dumpsite. 

Recycling Centre 

Jozini Municipality has a recycling which has much equipment to function. It was 
established to minimize waste that is going to dumpsites because all of them are illegal 
and all towns and residential are producing 85% recyclable material. Currently the 
recycling centre has been outsourced to New South Africa Recycling however it is not 
function up to the required potential. 


4 - The municipality does not have a legal landfill site. 

4 - The municipality does not have sufficient utilities to provide waste management 
services (trucks to collect waste) 


I LANDFILL SITES 

Currently the municipality has two illegal dumpsites, those are Ingwavuma and Mkuze. 
Mkuze need a weekly maintenance using the TLB because of amount volume of waste 
disposed. 

AECOM SA (Pty) Ltd has been appointed by Jozini Local Municipality for the design 
and implementation for the rehabilitation, licensing and further development of an 
existing Solid Waste Disposal Facility at Mkhuze (Ward 20) 
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Solid Waste Service Delivery Levels 


Households 


Description 

Year -2014.1 5 

Year -2013.14 

Year -2012.1 3 

Year -201 1.12 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid Waste Removal: (Minimum ievei) 





Removed at least once a week 



12 

12 

Minimum Service Levei and Above sub-totai 



12 

12 

Minimum Service Levei and Above percentage 



16.8% 

16.8% 

Solid Waste Removal: (Beiow minimum ievei) 





Removed less frequently than once a week 



- 

- 

Using communal refuse dump 



58 

58 

Using own refrise dump 



0 

0 

Other rubbish disposal 



- 

- 

No rubbish disposal 



- 

- 

Beiow Minimum Service Levei sub-totai 



58 

58 

Beiow Minimum Service Levei percentage 



83.2% 

83.2% 

Total number of households 



70 

70 


T 3.4.2 
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Waste Management Service Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

(ii) 

Year-1 

Year 201 4/1 5 

Year1 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

Serviceindicatofs 

(i) 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(lx) 

‘Following 

Year 

(X) 

Service Objective xxx 

Provision of weekiy 
coiiection service per 
househoid (HH) 

Propotionate reduction in 
average weekiy coiiection 
faiiures year on year (average 
number of coiiection faiiures 
each week) 

Twice a 
weekiy 
coiiection 
faiiures 

Once a 
weekiy 
coiiection 
faiiures 

30% reduction 
from year -1 
(xxx weekiy 
coiiection 
faiiures) 

30+H7:K7% 
reduction from 
year-1 (xxx 
weekiy 
coiiection 
faiiures) 

% reduction 
from year-1 
(xxx weekiy 
coiiection 
faiiures) 




Future capacity of existing 
and earmarked (approved 
use and in councii 
possession) waste disposai 
sites 

Jozini LM doesn't have 
approved iandiiff site, we are 
currectiy using existing iiiegai 
dumpsite. The dumpsite 
capacity is stiii enough even 
for future deveiopment. 

The 

dumpsite 

capacity 

avaiiabie 

The 

dumpsite 

capacity 

avaiiabie 

The dumpsite 

capacity 

avaiiabie 

The dumpsite 

capacity 

avaiiabie 

The dumpsite 

capacity 

avaiiabie 

The 

dumpsite 

capacity 

avaiiabie 

The 

dumpsite 

capacity 

avaiiabie 

The landfill 
will be 
developed 
and the 
capacity 
available 

Proportion of waste that is 
recycied 

The waste is not recycied 

T0% of 
yearO 
waste 
recycied 

A0% of 
yearO 
waste 
recycied 

0% of year 0 
waste recycied 

0% of yearO 
waste recycied 

0% of yearO 
waste recycied 

0% of 
yearO 
waste 
recycied 

0% of year 

0 waste 
recycied 

0% of year 

0 waste 
recycled 

Proportion of iandfiii sites in 
compiiance with the 
Enviromentai Conservation 

Act 1989. 

x% of iandfiii sites by voiume 
that are being managed in 
compiiance with the 

Enviromentai Conservation Act 
1989. 

0% of 
sites 

compiiant 

0% of 
sites 

compiiant 

0% of sites 
compiiant 

0% of sites 
compiiant 

0% of sites 
compiiant 

0% of 
sites 

compiiant 

In a 

processes 

of 

formalising 

Mkhuze. 

In a 

processes 

of 

formalising 

Mkhuze. 











Number of cleaning and 
waste disposal programmes 
carried out by June 2015. 

the target is intended to ensure 
generai cieaniiness and 
appropiate disposai of waste 



impiement 
cieaning 
programmes 
(street cieaning 
and waste 
coiiection), 

Impiement 2 
cieaning 
programmes 
(street cieaning 
and waste 
coiiection). 

Impiemented 

10 cieaning 
programmes 
(street cieaning 
and waste 
coiiection). 









report on waste 
disposai, 

report on waste 
disposal, 

report on waste 
disposal, 




Draft Reviewed Solid Waste 
By- Law 

The target is intended to 
ensure compiiance with 
nationai iegisiation 



None 

Draft Waste 

Manamement 

Plan 

Draft Waste 

Manamement 

Plan 




Number of massive 
community awareness 
campaigns conducted on 
solid waste and environment 
management 

The target is intended to effect 
behaviourai change among 
community members 



Four 2 
massive 
Education 
and 

awareness 
campaigns 
conducted on 
solid waste 
and 

environmental 

programmes 

Five 4 
massive 
Education 
and 

awareness 
campaigns 
conducted on 
solid waste 
and 

environmental 

programmes 

Five 2 
massive 
Education 
and 

awareness 
campaigns 
conducted on 
solid waste 
and 

environmental 

programmes 




Three Licenses for Closure 
and Rehabilitation of illegal 
landfill sites obtained. 

The target is intended to 
compiy with the provision of 
the Nationai waste Act and 
rectify the Audit finding 



Attain closure 
and 

rehabilitation 
licences for 2 
illegal landfill 
sites: 

Ingwavuma , 
Sibandlana 

Attain closure 
and 

rehabilitation 
licences for 2 
illegal landfill 
sites: 

Ingwavuma , 
Sibandlana 
and develop 
Mkhuze 
dumpsite 

Attain closure 
and 

rehabilitation 
licences for 2 
illegal landfill 
sites: 

Ingwavuma , 
Sibandlana 
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Alternative sites for waste 
transfer stations acquired 

The target is intended to 
ensure waste transit option is 
done in an appropiate manner 
that is not harmfui to human 
being and the environment 



Licencing and 
Development 
of Mkhuze 
Landfill site. 

Licencing and 
Development 
of Mkhuze 
Landfill site. 

The existing 
mkhuze 
dumpsite sits 
on 

uPhongolos's 

boadarise. 

We are still 
negotiating 
with 

uPhongola 
Municipality 
to transfer the 
land. 

















Employees: 

Solid Waste Magement Services 


Job Level 

Year -1 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime equivalents) 

No. 

Vacancies (as a % of total 
posts) 

% 

0-3 

0 

0 

0 

0 

#DIV/0! 

4-6 

1 

1 

0 

1 

0% 

7-9 

4 

4 

4 

1 

25% 

10-12 

2 

2 

2 

0 

0% 

13-15 

0 

0 

0 

0 

#DIV/0! 

16-18 

0 

0 

0 

0 

0% 

19-20 

472 

472 

472 

472 

0% 

Total 

479 

479 

478 

474 

99% 
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Financial Performance Year 2014.15: Solid Waste Management Services 

R'OOO 

Details 

Year -2013.14 

Year 2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

7 302 

R 10 392 

10 269 

9 751 

95% 

Expenditure: 






Employees 

R 2102 

R 6 403 

3 002 

2 940 

98% 

Repairs and Maintenance 

R 358 

R 3 895 

400 

441 

110% 

Other 

R 3 988 

R 650 

5 917 

3 302 

56% 

Total Operational Expenditure 

R 6 449 

R 10 947.95 

9 319 

6 684 

-64% 

Net Operational Expenditure 

R -853.63 

R 556.20 

-951 

-3 067 

118% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calcuiated by dividing the difference between the Actuai 

and Original Budget by the Actual. T 3.4.7 


3.5. HOUSING 

Jozini municipality plays a role in housing delivery at the local level, since housing 
delivery is identified as being of the municipalities mandate. 

Jozini municipality is the vast rural area and the tool used for the housing delivery is 
the Rural Housing Subsidy which is only applicable to Ingonyama Trust Board Land. 
We have signed the development rights with Rural Development Department. The 
purpose of this is to fast track the housing development on the state land as known 
that most land is on the state land. 


Percentage of households with access to basic housing 

Year 

end 

Total households 
(Including in formal and informal 
settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

Year -3 

38849 

29 914 

77.0% 

Year -2 

38849 

27 414 

70.6% 

Year-1 

38849 

24 914 

64.1% 

YearO 

38849 

24 914 

64.1% 

T 3.5.2 



Housing Service Poiicy Ob 

ectives Taken From IDP 

Service Objectives 

Outiine Service Targets 

2014/15 

Year1 

Year 2 

Years 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

‘Previous 

Year 


‘Previous 

Year 

‘Current 

Year 


‘Current 

Year 

‘Current 

Year 

‘Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

Provision for housing for all 
households 

Additional houses 
provided during the year 
(Houses required at year 
end) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

xxxxxx 

additional 

houses 

(xxxxxx 

houses 

required) 

Improve access to adequate 
Housing 

to construct 1800 new 
housing units 

1800 

225 

1800 

1800 

1800 

1800 

1800 

1800 

T.3.5.3 


Employees: Housing Services 

Job Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime equivalents) 

No. 

Vacancies (as a % of total 
posts) 

% 

0-3 





0% 

4-6 





0% 

7-9 





0% 

10-12 

1 



1 

0% 

13-15 

0 

0 

0 


0% 

16-18 





0% 

19-20 





0% 

Total 

1 

0 

0 

1 

0% 

T 3.5.4 


Financial Performance 2014/15: Housing Services 


R'OOO 


2013/14 

2014/15 

Details 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational Revenue 

231 

231 

231 

231 

0% 

Expenditure: 






Employees 

231 

231 

231 

231 

0% 

Repairs and Maintenance 

0 

0 

0 

0 

#DIV/0! 

Other 

0 

0 

0 

0 

#DIV/0! 

Total Operational Expenditure 

231 

231 

231 

231 

0% 

Net Operational Expenditure 

0 

0 

0 

0 

#DIV/0! 

T 3.5.5 
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Jozini LM has three projects the are running: 

4 - KwaJobe Phase 2 Housing project 

The project consist of 800 units that are currently under construction, so far 175 units 
are completed and handed over to beneficiaries. 



4 - Ndumo housing project 

This project consists of 1000 proposed units. The Pre flexibility and door studies are 
completed. The project experienced delays due to that the Implementing Agent has 
taken the matter to court. 

Jozini municipality has developed the Housing Sector plan that will strategic plan, 
manage, and outline the housing delivery goals and targets. 

To substantiate the statement above the following projects are currently at draft 
prefeasibility report with the exception of Siqakatha project that is under supply chain 
processes. 

4 - Ward 5 housing project 

This project consists of 1000 proposed units. At this stage feasibility studies are 
completed and presented to Technical Evaluation Committee. The MEG of Human 
Settlements has approved stage 1 planning processes which constitute of 12 
milestones. 

> Manyiseni, Nkungwini & Nyamane 

> Machobeni, Mamfene & Maphaya 

> Makhanisi 

> Msiyane, Madiyane & Mzinyeni 

> Ophondweni, Nondabuya & Zineshe 

> Gujini, Mbadleni & Mhlekazi 

> Shemula, Hlalanathi & Mkuze 


3.6. FREE BASIC SERVICES AND INDECENT SUPPORT 


Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

Year-1 

YearO 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Water 

R 

R 

R 

R 

R 

Waste Water (Sanitefon) 

R 

R 

R 

R 

R 

Electricily 

R 60 

R 2 000 

R 529 

R 129 

24% 

Waste Management (Solid Waste) 

R 

R 

R 

R 

R 

Total 

R 60 

R 2 000 

R 529 

R 129 

-1453% 

T 3.6.4 


B. ROAD TRANSPORT 


This service is rendered by the municipality through the appointment of service 
providers. The municipality has a short supply of good all weather roads. This restricts 
the provision of some services such as waste removal. In addition, access to economic 
opportunities is also limited. The main problem in Jozini is the lack of access 
experienced by rural communities as rural roads are not in a good condition. The 
municipality solely relies on the Department of transport and Municipal Infrastructure 
transfers to fund all infrastructure related projects. 


ROADS 

The core function of technical department includes: 

4 - Maintenance of gravel roads 
4 - Road marking and potholes patching 
4 - Grass cuttiong and cleaning of verges 
4 - Cleaning of stormwater drainage 

Jozini municipality has tried to embark on purchasing the construction machinery to 
enhance and mitigate the backlog reduction arround maintenance of road but it never 
materials due to budget constrain. 

For the past two final years our focus was mainly on buildings renovation. The financial 
year we have started drafting the maintenance plan and road policy. This was the 
reason as well that we couldn’t managed our roads netwaok because there was no 
clear plan or tool that guides us. 




Gravel Road Infrastructure 

Kilometers 


Total gravel roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/maintained 

Year -2 

0 

0 

0 

0 

Year-1 

5 

5 

0 

0 

YearO 

0 

0 

0 

0 

T 3.7.2 
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Financial Performance Year 0: Road Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

1456 

0 

0 

0 

#DIV/0! 

Expenditure: 






Employees 

0 

0 

0 

0 

#DIV/0! 

Repairs and Maintenance 

0 

0 

0 

0 

#DIV/0! 

Other 

1456 

0 

0 

0 

#DIV/0! 

Total Operational Expenditure 

1456 

0 

0 

0 

#DIV/0! 

Net Operational Expenditure 

0 

0 

0 

0 

#DIV/0! 

T 3.7.8 


Technical Department is using maintenance budget to maintain the existing tarred and 
gravel roads. Last financial year potholes were patched around Jozini town. One of 
the challenges that we are facing is that we don’t have road maintenance plan which 
will indicate how to address backlog and maintain the existing roads. 


TRANSPORT 


WASTE WATER (STORMWATER DRAINAGE) 

The objectives of the Roads and Storm Water function are the construction and 
rehabilitation of roads, repair of potholes and storm water management. The main 
challenge faced in the implementation of this function is insufficient budget provision 
for capital projects. 

Storm water drainage cleaning is still a challenge to maintain. The solution here is to 
acquire high pressure jetting and have a proper programme in place for cleaning of 
drains, addressing damaged catch pits, repairing kerbs and channels. 
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C. PLANNING AND DEVELOPMENT 


The Planning and Development department specialises on ensuring that all plans 
submitted are approved in terms of the standards. While local economic development 
promotes investments within the municipality. 


PLANNING 

The Spatial Development Framework of the municipality was last reviewed in 2009 
and is still in operation. The time has however come for this framework plan to be 
reviewed and the municipality currently in the process of reviewing the contextual 
information on the report. 

The municipality does not have a land use management tool but has commenced with 
the preparation of Land Use Schemes for six nodes which are now at a draft stage. 
Those six nodes are Jozini, Ingwavuma, Mkhuze, Bhambanana, Ubombo and Ndumo. 

During 2014/15 financial year; Land Use Planning within the municipality was 
undertaken within the context of the KwaZulu Natal Planning and Development Act 
(PDA) of 2008. All applications currently undertaken under the Planning and 
Development Act (PDA) were processed within the required timeframes of the PDA 
which is 90 days and the planners in the municipality and COGTA are competent in 
using this legislation. 

In 2015/16 the Spatial Planning and Land Use Management Act (SPLUMA) will be 
fully implemented and will repeal the PDA. 

There is no significant planning backlog in the municipality and all planning 
applications currently outstanding for consideration are as a result of outstanding 
information from the respective applicants. 

Building plan approvals in the municipality are also administered well however there 
is significant capacity required in the municipality in both development control and 
building inspections. 


Applications that were processed in 2014/15 


Type 

No. of received 
applications 

Approved 

Not Approved 

PDA 




Building plans 

7 

3 

4 

Business 

Licenses 
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I MAJOR CHALLENGES IN SPATIAL PLANNING SERVICES AND REMEDIAL ACTIONS 

4- Poor communication/coordination amongst sector departments when 
implementing infrastructural projects, projects implemented without prior approvals 
by the municipality. 

4- Municipal limited recourses [Human resources-site inspections, finances, vehicles 
to conduct regular inspections throughout the municipal area]; 

4- Land developers ignoring legislative requirements. 

4- No/outdated land use management tools to inform decision makers; 

4- Developers taking advantage on rural communities to side-line planning processes; 

4- No experienced Law Enforcement personnel; 

4- Environment/mentality not ready/prepared for the Planning Nature as it was not 
attended to for an extended period; 

4- Land administration associated issues on ITB land and “State Land”; 

4- The whole question of land ownership [TCs/ITB=land allocators] VS the land use 
manager [i.e. the municipality]; not understood by developers/builders. 

4- Low socio economic status of vast majority of municipal citizens; 

4- Majority of developers do not rely on banking institutions to finance their 
developments, they fund it from their pockets. 

4- None use OR lack of understanding of the strategic purpose and objectives of the 
fundamental planning tools e.g. SDFs especially by decision making structures. 

4- Further land tenure rights being wrongly allocated in the road reserve(s) 

I REMEDIAL ACTIONS 

4- Establish a standing structure comprising ITB, Traditional Council(s), Municipality, 
Rural Development (state land) and CoGTA to deal with land development issues 
in traditional areas. 

4- Prepare a relevant Traditional Settlement Master Plan that will also be used by 
TCs to allocate land. 

4- Finalise the Land Use Schemes 
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2014/15 


Years 


Planning Policy Objectives Taken From IDP 


Service Objectives 


Service Indicators 

(i) 


Outiine Service Targets 


Year-1 


Target 

Actuai 

Target 

Actuai 

Target 



*Pre 



*Curr 

*Curr 

‘Foiiow 

*Previ 


viou 

*Curre 


ent 

ent 

ing 

ous 


s 

nt 


Year 

Year 

Year 

Year 


Year 

Year 





(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 


Year 

1 


Service Objective xxx 

6.1 . To promote sustainable land use 

Training of Traditional Councils on Land Use 
Management and Introduction of wall to wall 
schemes 



Nil 

6 

6 




6. 2. To transform rural and urban 
settlements into integrated and 
sustainable human settlements 

Identify priority settlements for settlement 
planning. Date Human Settlement Plan 
adopted by Council. 

Reviewed housing sector plan 




30- 

Dec-14 

30-Dec-14- Done and adopted 
by Council 




6.3. Efficient and credible strategic 
and spatial Municipal Planning 

Improved Spatial development Framework 
Planning 

SDF review 



30- 

Oct 






6. 4. To improve the monitoring of 
compliance with building regulations 

Well organised Towns 

Number of programs monitored 



6 


Notices are issued to people 
who have Illegal structure. 




T 3.10.3 


Financial Performance Year 2014.15: Planning Services 


R'OOO 


Details 

Year -2013.14 

Year 2014.15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

R 

3 698 

2 292 

R 

1 177 

R 

1 178 

100% 

Expenditure: 






Employees 

R 

2 323 

1 469 

R 

1469 

R 

1435 

98% 

Repairs and Maintenance 

R 

-2 

70 

R 

20 

R 

13 

65% 

Other 

R 

2 078 

676 

R 

213 

R 

214 

100% 

Total Operational Expenditure 

R 

4 399 

2 215 

R 

1 703 

R 

1 662 

-33% 

Net Operational Expenditure 

R 

701 

-77 

R 

526 

R 

484 

116% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 


and Original Budget by the Actual. T 3 10 5 


LOCAL ECONOMIC DEVELOPMENT 

The success of a community of a community today depends upon its ability to adapt 
to the dynamic local, national and international market. Poverty and employment are 
the main challenges facing Jozini. The Jozini strategy is the main instrument at local 
level to tackle job creation and poverty alleviation. LED further aims to support 
previously disadvantaged people, marginalised communities, black empowerment 
enterprises and SMME’S to allow them to participate fully in the economic life of the 
country. LED uses local resources and skills to maximise opportunities for 
development at local level. The strategy has identified the following pillars as economic 
drivers of the area. 

1 . Agriculture Development 

2. Tourism Development and Marketing 

3. Enterprise Development 


Economic Activity by Sector 

R'OOO 

Sector 

2012/13 

2013/14 

2014/15 

Agric (maize milling machines, gardens, poultry) 



R1,6 00 000.00 

Mining and quarrying 



R300 000.00 

Manufacturing 



N/A 

Wholesale and retail trade 



N/A 

Finance, property, etc. 



BTO 

Govt, community and social services 



Thusong Center 

Infrastructure services 



Technical 

Total 




T 3.11.2 


Economic Employment by Sector 

Jobs 

Sector 

Yearl 

No. 

Year-1 

No. 

YearO 

No. 

Agric, forestry and fishing 



N/A 

Mining and quarrying 



N/A 

Manufacturing 



N/A 

Wholesale and retail trade 



N/A 

Finance, property, etc. 



N/A 

Govt, community and social services 



N/A 

Infrastructure services 



N/A 

Total 




T 


COMMENT ON LOCAL JOB OPPORTUNITIES: 


Jozini Municipality, which forms part of the national boundary with Swaziland and 
Mozambique is an important access route for tourists commuting to and from these 
countries. The local municipality has many tourism opportunities and two anchor 
projects aimed at economic development identified for this area include; 

1 . Muzi pan Adventures 

2. Ngodini border Cave 

The informal economy provides a form of livelihood to the poor and makes an 
important contributions to the economic and social life of residents within the 
municipality. The informal economy within the municipality is diverse, ranging from 
street traders and shebeens owners to child careers and domestic workers. It is often 
characterised by its flexibility, creativity, resilient to absorb shocks, and its ability to 
adapt to changing external environments. The services of informal economy in the 
municipality is not only addressing selling of food and beverages but also extend to 
tertiary services such as plumbing and catering. The table below give an indication of 
the number of jobs created through the programmes mentioned above. 


Jobs Created during Year 0 by LED Initiatives (Excluding EP^ 

I/VP projects) 

Total Jobs created / Top 3 
initiatives 

Jobs created 

No. 

Jobs 

lost/displaced 
by other 
initiatives 

No. 

Net total 
jobs created 
in year 

No. 

Method of validating jobs 
created/lost 


Initiative A (Year 0)lnformai traders 

500 

None 

500 

Registers and Reports 

Initiative B (Year 0) Tourism 

100 

None 

100 

Registers and Reports 








Job creation through EPWP* projects 

Details 

EPWP Projects 

No. 

Jobs created through 
EPWP projects 

No. 

Year -2 



Year-1 



YearO 

Culture and Environmental Sector, Infrastructure 
and Social Sector (3 Sectors) 

400 

* - Extended Public Works 
Programme 
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Local Economic Development Policy Objectives Taken From IDP 

Service Objectives 

^__Serviee^mlicators 

(i) 

Outiine Service 
Targets 

(ii) 

Year-1 

YearO 

Yearl 

Years 

Target 

Actuai 

Target 

Actuai 

Target 

‘Previous Year 

(ill) 

(iv) 

‘Previous Year 
(V) 

‘Current Year 
(Vi) 

(vii) 

‘Current Year 

(viii) 

‘Current Year 
(ix) 

‘Foiiowing Year 
(X) 

Service Objective xxx 

Training of peopie in 
essentiai skiiis: 
Brickiaying, 

Piumbing eiectricity 
and Bakery, Sewing, 
Business 

Management 

Number of 
people trained 




100 

160 




T3.11.7 


Employees: Local Economic Development Services 


Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fuiitime 
equivaients) 

Vacancies (as a % of totai 
posts) 


No. 

No. 

No. 

No. 

0/ 

/o 

0-3 






4-6 






7-9 



1 



10-12 



3 

1 


13-15 






16-18 



1 



19-20 






Total 



5 

1 


T3.11.8 
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ICHALLENGES REGARDING LED IMPLEMENTATION 

Jozini LM operates under a limited budget and budget constraints are a significant 
problem for the implementation of LED projects and programmes. The Municipality 
has a number of key development projects in the pipelines that are aimed at 
strategically unlocking key development opportunities in the LM. In order for the 
realisation of said projects and the Jozini Nodal Expansion Plan, funding and 
budgeting remains a key issue. 

Unfilled vacancies within LED at Jozini Municipality mean that the Unit is operating 
under optimum capacity. This limits the ability for the implementation of projects and 
programmes. The Four existing staff within LED are pressurised by capacity 
constraints especially because the LED Officer is held up with poverty alleviation 
projects for the entire year which leaves a gap in terms of implementing other LED 
Programmes. Training and Capacity Building of LED Staff within Jozini Local 
Municipality is undertaken, however there is opportunity for more Capacity Building 
and Training Programmes to be incorporated. 


D. COMMUNITY AND SOCIAL SERVICES 
INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

The functional outlook of this Unit is to provide social comfort to the Jozini communities 
through ensuring that reading encouraged amongst all community members. Provides 
access to knowledge and resources platforms through books and computers. Ensuring 
that the environment is managed appropriately as in line with various International 
states promoting sustainability and greening of our environment. This is performed by 
providing educational and other awareness campaigns of maintaining clean 
environment and through collection and disposal of waste and leading up to the 
maintenance of cemeteries. Safety of the ordinary person on the street is also the 
function performed by this Unit in conjunction with our other national and provincial 
institutions like the Police and Transport Department by specifically ensuring that road 
accidents and good driver & passenger behavior is managed appropriately. Together 
with Public Safety this component attend to natural disasters caused by inclement 
weather of storms and or fire. Together through agreement with Umkhayakude District 
Municipality Jozini is well equipped and responds timorously to disaster with high 
excellence. 

Finally it is this component that which responds and supports ward-based Social 
Programmes through Public Participation and strengthening oversight of Councilor 
performance function. This component is therefore responsible for: 

4 - the initiation and strengthening of social/poverty alleviation programmes and 
support of Ward Committees; 

4 - capacity building of various social non-government bodies focused on reduction 
of poverty; 

4 - strengthening awareness programs regarding the aged abuse and access to 
indigent services; 

4 - strengthening and support of youth development with the focus on job creation 
and skills development; 

4 - strengthening and support of persons. 


LIBRARIES AND COMMUNITY FACILITIES 
LIBRARIES 

Jozini Municipality covers spatially wide area comprising of five (5) small rural 
towns/villages. Only newly built Library exist and other areas are serviced through 
a mobile out-reach programme in conjunction with the Provincial department of arts 
and Culture. There are few halls and parks in these small towns/villages. The following 
are programmes offered: 

4 - Library for the blind 
4 - Inter-Library Loan 
4 - Mobile Outreach 
4 - Internet Cafe 
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4 - Early Childhood Development Education 
4 - Community academic advancement support 

The below illustrations show the services that were offered by Jozini library as the 
information source during 2014/2015 financial year as part of service delivery. 


Internet 


Books 


Broadcast 

Media 


information 

sources 


Journals 


Newspapers 


Magazines 


Community academic advancement 

Various resources were made available to Jozini community for educational purposes. 
Jozini library received 2000 new books from the Provimcial Department of Arts & 
Culture to achieve this goal. 

Different types of information resources were made available for the public such as 
audio visual materials, journals, magazines, access to internet, books and newspapers 
for research purposes. 

Based on the daily statistical report, about 350 library patrons used academic books 
and specifically in the Education section. 

Early Childhood Development 

Jozini library engaged itself with educational development of Jozini children by 
encouraging them about the importance of education and literacy at an early age. 
Activities like book coloring; story-telling and educational games were part of 
encouraging learners about the importance of education. 
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The above picture shows the librarian explaining to learners how to get information 
easily at Jozini library and the services that are available in the library. 



Learners of Jurie Steyn Primary Academy visiting Jozini library; library orientation was 
done to them. 


Several schools were visited by Jozini library with 
an aim to encourage learners about importance 
of education and as part of library promotion. 
Various schools were visited by Jozini library i.e 
Bhekumkhonto Primary School, Mbuyiselo 
Primary School, Jozini Primary School, Jurie 
Steyn Academy School, Mthanti Commercial and 
Technical High School, Biva Senior Secondary 
School, Mdolomba Secondary School, 
KwaBamba Secondary School, Madlaka High 
School and Lifalethu High School. 

Positive outcome of outreach programmes 

■ 4 - Improved literacy levels. 

4 - Community owning the library. 

4 - Increase volume of municipal library usage. 
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4- Undisputed and continuous appreciation of Government vision by the community, 
Operation Sukuma Sakhe (integrated approach towards service delivery) 

4- Empowerment and enlightenment of rural community due to deputations 
conducted during the road shows. 

4- Escalating demand of the road shows 

4- Further enlightenment of stakeholders about the abilities of a library. 

Internet cafe (Information Communication Technology) 

During 2014/15, about 4500 library patrons used internet cafe for different purposes 
for instance others used cyber cafe for typing CV’s and application letters, Unisa 
students doing online registration and retrieving previous exam papers. North West 
University students retrieving online past exam papers, grade 12 learners used cyber 
cafe for online application to CAO and NFSAS bursary schemes. Other patrons used 
cyber cafe for E-learning activities. 

The Cyber cadet (a staff member) also teaches organized groups on basic computer 
skills i.e. MS Word, Excel, Power Point, Internet. Cyber cadet helps library patrons to 
understand information technology concepts such as social media, Wi-Fi, internet etc. 

This officer is responsible for monitoring proper usage of the Library computer 
systems. 

Mini Library for the Blind 

Mini library for the blind specifically caters for people who totally blind and visually 
impaired. The current membership in the Jozini library is 07 only. The following 
programmes are available to be used: 

4- Zoom Text: A screen magnifier for Microsoft Windows which can help individuals 
with visual impairments and is capable of magnifying the screen up to 36 times. It 
also allows you to choose which part of the screen is magnified. 

4- JAWS: A computer screen reader program for Microsoft Windows that allows blind 
and visually impaired users to read the screen with a text-to-speech output. 

4- Claro Read: A highly effective software solution for supporting reading and 
writing. It can read any screen text out loud and is perfectly integrated with 
Microsoft Word. 

4- Document Reader: for visually impaired users 
Inter library loans, short loans & lending 

Library also assists patrons to request materials from other libraries such as the 
Regional Library depot, sister Libraries and the Central Reference Unit in 
Pietermaritzburg. This is done through usaging speedy-post services. 


Book Club 
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Jozini book club helps learners to easily form study groups that will assist them 
academically. It also encourages fun reading activities amongst its members. 
Currently there is one activity book club/ reading club in Jozini area. Its objective is to 
encourage the culture of reading and writing books in the community. 

Newspapers 

The library has periodicals section which has the following newspapers: 

Mail & Guardian Sunday Times 

Mercury Sunday Tribune 

Sowetan City Press 

llanga Sunday World 

Isolezwe 

The following magazines are also available in the library for the public to read; 

Bona 
Drum 
Kick Off 
True Love 
Cosmopolitan 
Move 

Challenges 

4 - Latest editions of academic books 
4 - Internet connection/ poor network 
4 - Inadequate space 
4 - Lack of libraries in other towns/villages 


Membership Table 



ADULTS 

YOUNG ADULTS 

KIDDIES/ 

JUVNILES 

TOTAL 

Previous year 

450 

100 

200 

750 

New members 

45 

25 

20 

95 

Grand total 

495 

125 

220 

845 


Circulation Table 


ADULT 

FICTIO 

N 

NON 

FICTIO 

N 

LARG 

E 

PRINT 

BOOK 

YOUN 

G 

ADULT 

JUVENIL 

E 

FICTION 

JUVENIL 

E NON 
FICTION 

MAGAZINE 

S 

AUDIO 

VISUAL 

MATERIAL 

S 

TALKIN 

G 

BOOKS 

TOTAL 

190 

200 

45 

110 

160 

225 

160 

35 

10 

113 

5 
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Libraries; Archives; Museums; Gaiieries; Community Faciiities; Other Poiicy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year-1 

YearO 

Yearl 

Years 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

‘Previous 

Year 


‘Previous 

Year 

‘Current Year 


‘Current Year 

‘Current 

Year 

‘Following 

Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

To promote Culture of 
reading through 
extension of Library 
Services to more 
Communities 

Conduct Reading 
Programmes 

48 

48 

48 

48 

48 




To conduct 16 
outreach 
programmes for 
schools (Reading 
activities, library 
material, library 
promotion) by June 
2016 

Preparation of an 
Annual outreach 
program plan for 
school 

visits. Provision of 
Mobile Library 






16 Outreach 
Programmes 



To conduct 16 
Outreach Awareness 
programmes (display 
library material and 
library promotion) in 
all 20 wards by 2016 

Annually calendar 
plan for awareness 
campaigns & Career 
Expo,Ptrovision of 
Mobile Library 






16 outreach 
programmes 
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Financial Performance Year 2014.15:Social & Community Services 


R'OOO 


Details 

Year -201 3.14 

Year 2014.15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

R 

33 964 

R 

42 066 

R 

41 063 

R 

42 346 

103% 

Expenditure: 






Empioyees 

R 

889 

R 

3 372 

R 

3 713 

R 

3 769 

102% 

Repairs and Maintenance 

R 

77 

R 

1 686 

R 

1 386 

R 

45 

3% 

Other 

R 

28 800 

R 

33 638 

R 

33 243 

R 

29 583 

89% 

Total Operational Expenditure 

R 

29 765 

R 

38 696 

R 

38 341 

R 

33 396 

-16% 

Net Operatlonai Expenditure 

R 

-4199 

R 

-3 370 

R 

-2 721 

R 

-8 950 

62% 


Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 
and Original Budget by the Actual. 


T 3.12.5 


I COMMUNITY FACILITIES 


Three prioritized projects: 


PROJECT 

BUDGET 

EXPENDITURE 

Mozi Community Hall 

R 4 586 085.49 

R 4 465 841 . 88 

Ezulwini Community Hall 

R 5 585 405.93 

R 4 989 833. 24 

Emzinyeni Sports Field 

R 2 800 000.00 

R 2 800 000 00 


The focus includes all Municipal facilities, Community halls and Sport fields that belong 
to the municipality. All Wards have one or two Community halls except for Ward 19 
where there is no Community Hall. The municipality had planned to have all 
community halls electrified by 2015, but that was not achieved due to limited funds. 
The current state of our sport fields is not satisfactory because most of them do not 
have running water to keep the grass growing. In the financial year 2014/2015 the 
municipality collected an amount of R68 111.70 from hiring of community halls. 

The Jozini Thusong Service Centre is fully occupied by five Departments and other 
Institutions i.e. Independent Electoral Commission, Department of Labour, 
Department of Social Development, Development of Home Affairs and the South 
African Social Security Agency (SASSA). 

The municipality has collected an amount of R1 370 628, 98 for rental from three of 
the 5 departments that are occupying office space at the Thusong Centre. 


Ezulwini Community Hall 



CEMETERIES AND CREMATORIUMS 

Cemeteries in two towns/villages are managed by the Municipality i.e Jozini and 
Mkhuze. In other three Towns/villages there are no formalized and registered 
cemeteries and in other villages they are managed by the church. However, the locally 
managed cemeteries are about to reach full capacity. There is a need to further identify 
land and engage the Ingonyama Trust Board and National Department of Rural 
Development and Land to procure more land for this purpose, o crematoriums are in 
existence in the Municipality. 
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CHILD CARE; AGED CARE; SOCIAL PROGRAMMMES 
ISPECIAL PROGRAMMES UNIT 

4 - Advocating for vulnerable groups e.g youth, gender, children and people with disabilities, senior citizen and children. 

4 - Advising the municipality on addressing issues of the vulnerable group’s e.g development of policies, strategic documents. 
4 - Co-coordinating and implementing all municipal programs relating to the vulnerable groups 
4 - Mainstreaming issues of the vulnerable groups into all municipal processes and programs 
4 - Ensuring compliance on all prescribed legislation 

The objectives for this unit are: 

4 - To accelerate a municipal response towards issues of the vulnerable groups 

4 - To mainstream issues of the vulnerable groups into all municipal processes and programs 

4 - Ensuring compliance on all prescribed legislation 


12014/2015 ACTIVITIES 

4 - Youth 

- Saiga games 

- Youth Day 

4 - Women 

- Empowerment programme 

- Women in business dialogue 

- Women’s Day celebration 

- Strategic planning 

- Building of 9x two room houses for destitute communities 


4 - Senior Citizen 

- Golden games at Local, District and Province 

- Functioning of Luncheon clubs to eleven wards 

4 - Children 

- School uniforms 

- Child care forum meeting 

- Two children attended children’s parliament 

4 - Men 

- Men’s forum outreach programme 

- The chairperson attended the men’s parliament 

- Men’s forum meetings 

4 - Pastors 

- Heroes walk and Prayer day 

- Pastors forum meetings 

- Prayer for children at Schools 

4 - Operation Sukuma Sakhe 

- Local Task Team meetings 

- War room meetings 

- Public Service week 

- Intervention programs by the Mayor to 1 8 wards e.g. building of two room houses 

4 - Local Drug Action Committee 

- Done awareness campaigns to schools and community 

- LDAC meetings 

4 - Disability 

- Supported one the groups at ward 1 5 buy fencing their site 

- Disability meetings 
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Two people living with disability attended disability parliament 


4 - HIV/AIDS 

- Local Aids Council meetings 

- Strategic planning 

- Heroes walk 

- World Aids Day celebration at Jozini Stadium 


Child Care; Aged Care; Social Programmes Policy Objectives Taken From IDP 

Service Objectives 

Outline Service Targets 

Year 13/14 

Year 14/15 


Target 

Actual 

Target 

Service Indicators 

‘Previous Year 

‘Current Year 


‘Current Year 

(i) 

(ii) 

(V) 

(Vi) 

(vii) 

(viii) 

Service Objective xxx 

Establish and/or strengthen 
community participation structures 
and monitor their functioning on 
predetermined interval as per policy 
and legislation by June 2017 

7 SPU Programmes 
Implemented, monitored in line 
with SPU Strategy and 
Desiganted groups policies by 
June 2015 





5 Sport Codes supported in line 
with the Sport Plan by June 

2015 





Co-ordinate needs analysis for the 
vulnerable groups and refer to 
relevant departments; NGO's; 
private institutions and parastals 
by June2015 





To promote Social cohesion through 
functional Forums. 

Improved functionality of 
all Municipal Forums 




Number of Forum 
Meetings held 

Number of 

Programmes held 


72 


E. ENVIRONMENTAL PROTECTION 

This component includes: waste management; refuse collection; waste disposal; 
street cleansing; pollution control; biodiversity; landscape and pound management. 


INTRODUCTION TO ENVIRONMENTAL PROTECTION 

The Jozini Integrated Waste Management Plan is a statutory requirement of the New 
National Environmental Management: Waste Act 2008 (Act No. 59 of 2008) which 
came into effect on 1 July 2009 and has as its goal the transformation of waste 
management collection and disposal to a sustainable practice focusing on waste 
avoidance and environmental sustainability. However, Jozini as a rural municipality 
has staggered refuse removal in all the areas it operates at least once a week by a 
modified truck and at Ingwavuma uses a bakkie drawn trailer collection. A standard 
collection plan was implemented where collection in each town/village takes place on 
separate days. 

Due to limited budget the Municipality engages temporary short term contracted 
Expanded Public Works participants for street cleaning. Services were rendered to 
formal and informal settlements and include: 

Black bag system 
4 - Public awareness 
4 - Waste disposal (landfill sites) 

4 - Cleansing and public toilets and skips (garden refuse). 



WASTE MANAGEMENT 


CHALLENGES 


CHALLENGE 

PROPOSED SOLUTION 

Non-existence of approved Waste 
Management Plan 

To develop, workshop and have plan 
Approved by Council structures and 
implemented 

Refuse not separated and erratic supply 
of 2 refuse black bags and no green bags 

To source funding through various 
strategies to augment operational 
budget 

Non-existence of waste recycling plans 

Develop workshop and have plan 
Approved by Council structures and 
implemented 

Provision of services to communities in a 
sustainable manner e.g. public toilets 

New public toilets to be included on 
Capital budget for the ensuing multiyear 
budget 

Old and unsuitable disposal sites 

Engage National Department(s) to 
identify, purchase and licence land for 
waste disposal. 

In adequate budget 

Collaborate with Finance to ensure that 
all trading businesses are identified and 
billed accordingly to increase revenue 
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Pollution Control Policy ObjecI 

Ives Taken From IDP 

Service Objectives 

Indicators 

(i) 

Outline Service Targets 

(ii) 

Year 2013/14 

Year 2014/15 

Year 2 

Year 3 

Target 

Actual 

Target 

Actual 

Target 

‘Previous 

Year 

(ill) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective xxx 

Water and air purity 

Water: x% of all readings taken 
throughout the year on at least weekly 
to be found acceptable (clean) by 
National Standards 

T0% clean 

A0% clean 

T 1 % clean 

T 1 % clean 

A1 % clean 

T2% 

acceptable 

T5% 

acceptable 

T5% 

acceptable 

Air: x% of all readings taken 
throughout the year on at least weekly 
to be found acceptable by National 
standard 

T0% clean 

A0% clean 

T 1 % clean 

T 1 % clean 

A1 % clean 

T2% 

acceptable 

T5% 

acceptable 

T5% 

acceptable 

Number of cleaning 
and waste disposal 
programmes carried 
out by June 2017. 

The target Is Intended to Improve the 
aesthetic appearance of the 
environment 

Implement 2 

cleaning 

programmes 

(street 

cleaning 

and waste 

collection), 

report on 

waste 

disposal, 

Implement 

one 

cleaning 
programme 
(street 
cleaning ) 

Implement 2 

cleaning 

programmes 

(street 

cleaning 

and waste 

collection), 

report on 

waste 

disposal. 

Implement 2 

cleaning 

programmes 

(street 

cleaning 

and waste 

collection), 

report on 

waste 

disposal. 

Implement 

one 

cleaning 
programme 
(street 
cleaning ) 














T 3.15.3 


F. HEALTH 
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G. SECURITY AND SAFETY 

This component includes: Traffic Law Office (traffic inspectorate); fire & rescue 
services; disaster management, Driving Licence Testing, control of public nuisances. 


INTRODUCTION: PUBLIC SAFETY & DISASTER 

Our top service delivery priorities are reducing the number of road deaths caused by 
accidents through traffic law enforcement, speed enforcement and road traffic safety 
education at schools and other institutions. Another priority will be to improve service 
delivery at the Traffic Centre. This will be achieved through service excellence and by 
identifying shortcomings and addressing these through training initiatives. 


PUBLIC SAFETY 

This section is responsible for the following activities: 

4 - Road Safety 

- Co-ordinates specific activities associated with controlling traffic flow and public 
safety attending to traffic bottlenecks caused through accidents, breakdown or 
peak hour congestion. 

- Monitors the local area and acts on situations/ behavior deemed to be 
inappropriate or non-conforming, by patrolling and observing the streets and 
suburban areas and identifying with non-conforming practices 

In order to ensure inconvenience and/ or risk to safety is minimised through efficient 

handling of traffic congestion/ bottlenecks. 

4 - Community Policing 

Monitors the local area and acts on situations/ behavior deemed to be inappropriate 

or non-conforming by 

- Patrolling and observing the streets and suburban areas and identifying with non- 
conforming practices. 

- Communicating with the offender and/ or interacting with the Control Room or 
South African Police Services to facilitate arrest for more serious offences. 

- Acting on distress calls or information related to crime in progress, communicating 
with the Control Room to establish location and details and executing specific 
policing sequences on the scene (crowd control, arrests, etc.). 

In order to ensure crime related incidents or related unsafe acts in contravention of 

laid down regulations and by-laws is attended to appropriately dealt with. 

4 - Enforcing Compliance 

Enforces specific by-laws, road traffic and safety regulations, by 

- Participating in routine checks, stopping vehicles and conducting inspection of 
driver licenses, vehicle registration and roadworthiness requirements and/ or 
attending to specific infringement of road safety rules (illegal parking, etc) 



- Issuing fines, warnings and/ or serving summons on offenders and/ or executing 
arrests for more serious offences. 

In order to ensure statutory regulations and by-laws are enforced contributing to the 
safety of road user and the community against crime 

Summary of activities performed as from july 2014 to iune 2015: 

Our Traffic Law Enforcement section has performed the following activities during this 
period: 


DETAILS 

2013/2014 

2014/2015 

Actual No. 

Actual No. 

Roadblocks 


25 

Fines Issued 


2852 

Motorist arrested 


29 

Warrants Executed 


33 

Motor Vehicles Suspended 


14 

Court Appearance (W&L) 

Win: Loss: 

Win: Loss: 

Complaints attended to by 
Traffic Officers 



Special Functions - Escorts 



R-value of fines collected 


R181 120.00 



Traffic Police (Roadblock) 


I DLTC (DRIVING LICENCE TESTING CENTRE) AND VEHICLE TESTING 

Jozini Driving License Testing Centre is responsible for the following transactions: 

■ 4 - Customer Focused Service Delivery 

Licensing And Registration - Information Processing 
Processing driving licences and registration applications, by: 
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- Interacting with the client and assessing requirements, referring to documentation. 

- Confirming and/ or inserting relevant details of ownership and vehicle description, 
calculating the fees applicable referring to schedules/ tariffs. 

- Collecting and receipting payments and issuing electronically generated or 
manually recorded acknowledgement to the client. 

- Maintaining records of processed applications using alphanumeric filing 
sequences. 

- Collating information pertaining to processed/ outstanding application/ fines etc 
and recording and forwarding data to the immediate superior for perusal and 
action. 

In order to ensure client needs are professionally attended to and information 
accurately processed in accordance with laid down guidelines. 

4 - Procedural applications 
Testing and licensing 

Co-ordinates and controls the application of procedures associated with the driver 
testing and registration or licensing, by 

- Checking details of application received against identification and/or relevant 
supporting documents. 

- Applying written/ oral testing sequence, moderating results and, establishing 
and informing applicants of outcomes. 

- Determining driver fitness of all codes driving licences in accordance with Road 
Safety and Traffic legislations, conducting visual tests and using electronic test 
equipment to establish conformance/ deviations with specifications and/ or driving 
vehicles to assess braking/ steering performance prior to issuing certification. 

In order to ensure road safety is maintained through accurate and assessment, 
certification or licensing of applicants, drivers and vehicles satisfying the minimum 
prescribed requirements. 

■ 4 - Payments Reconciliation 

Reconciles payments and cash deposits against transactional information/ 
statements, by 

- Counting and verifying cash amounts against receipts and completing deposit 
forms/ procedural documentation to facilitate the banking process. 

- Reconciling cash deposits referring to system reports and statements and/ or 
responds, seeks clarity or resolves deviations in transactional information. 

- Forwarding verified statements to external authorities (Department of Transport) 
for processing. 

In order to ensure receipts and deposit related transactions are checked and verified 
in accordance with laid down departmental/ audit procedures. 


4 - General Functions 

Enquiries/ correspondence and general information 
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Provides routine information related to vehicle licensing and registration procedures, 
by: 

- Communicating with the client and establishing the nature of enquiry. 

- Providing detail explanation of the procedural requirements and, issuing the 
necessary forms to be completed and returned. 

- Referring complex enquiries to the immediate superior or relevant departmental 
personnel for attention. 

In order to ensure enquiries are professionally attended to and the necessary guidance 
or guidelines in terms regulations accurately communicated to enable compliance 

4- Booking 
ITEMS 

Learners License Bookings 

Drivers License Card Renewals And PRDP’s Renewals 
Application Of PROP 


- Learners Licenses 


DISCRIPTION 

NUMBER 

ORAL 

No. Of Applications 

2072 

30 

Passed 

955 

25 

Failed 

1017 

0 

FTA 

70 

0 


- Drivers License Renewals 


Drivers License Card& Prdp Renewals 

1620 

Prdp Application 

840 

Temporal Drivers Licence Issued 

768 

Leaners Licence Duplicates 

33 

TOTAL REVENUE GENERATED 

R961 950.00 


ISECURITY AND PROTOCOL 

This Section was established in January 2014, with the mandate of Local Government 
which is to create sustainable jobs and to eradicate poverty. This division comprises 
of 20 Security Officers and 04 Security Supervisors who reports directly to the 
Manager Public safety on their key performance areas. Our security officers are 
deployed through all Municipality sites which are: 

- Ingwavuma Office 

- Jozini Municipal Stores 

- Municipality Main Office 

- Thusong Centre 

- Jozini Pound Office 
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- Jozini Library 

- Mkuze Traffic Office 

Their core function is: 

4 - Site Patrol Functions 
Monitoring and Reporting 

Performs specific activities associated with monitoring the Municipal premises and 
surroundings, by 

- Conducting visual checks to establish entrances to the building are secured during 
the night. 

- Patrolling the area and identifying with any deviations or breaches to security 
procedures (parameter lights not switched on, security gates not closed, etc.) 

- Interacting with persons found on site to establish reasons and/ or alerting the 
immediate superior and/ or law enforcement personnel during emergencies/ 
suspected break-ins and related incidents. 

- Communicating the status of security at the premises through verbal interaction 
with the immediate superior at defined intervals during the shift. 

In order to ensure laid down instructions are complied with and any non-conforming 
activity/ deviations reported promptly. 

4 - Entry/ Exit Control 

Performs specific activities at the main entrance to the Municipality, by 

- Controlling the entry/ exit of personnel/ visitors from the premises and/ or checking 
vehicles. 

- Recording registration and driver details in the gate control register 

- Completing shift log sheet prior to handover and forwarding completed register to 
the immediate superior. 

In order to ensure entry/ exit to/ from the premises is monitored and any non- 
conforming practices reported. 


Financial Performance Year 2014.15: Pubiic Safety 

R'OOO 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

R 5255 

R 10170 

R 10 545 

R 11 904 

113% 

Expenditure: 






Poiice Officers 






Other employees 

R 3 914 

R 6 500 

R 6 502 

R 4 386 

67% 

Repairs and Maintenance 

R 37 

R 231 

R 131 

R 33 

25% 

Other 

R 1 500 

R 2 590 

R 2 403 

R 1 526 

63% 

Total Operational Expenditure 

R 5 451 

R 9 321 

R 9 036 

R 5 944 

-57% 

Net Operational Expenditure 

R 196 

R -849 

R -1 508 

R -5 959 

86% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. T 3.20.5 


FIRE & RESCUE SERVICES 
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The component comprises of trained fire fighter as well as suitably capacitated 
disaster and rescue personnel. 


INTRODUCTION TO FIRE SERVICES 

Fire and Rescue Services is provided in conjuction with the Uthungulu District 
Munipality. An agreement was reached on support from the District Municipality. Jozini 
Municipality mainly attends to urban fires in built-up areas and the District Municipality 
to fires outside urban areas. Support does however take place as and when needed. 
Personnel capacity does hamper the delivery of a proper services but a satellite fire 
station is planned at Bhambanana. 

Emergency Services Firefighters 

Fire and Rescue Services was taken by the municipality immediately after the expiry 
of contract with Rural Metro PTY (LTD) which use to render this services on behalf of 
the Jozini Municipality. The contract ended on the 30*'^ of June 2014 and the 
Municipality took over all services, staff and resources as per the agreement with such 
company. 

Fire & Rescue Services are is responsible for the following activities: 

FIRE AND EMERGENCY SERVICES 

Attends to the tasks/ activities associated with the fire and emergency services in the 
Municipality by: 

Performing a variety of tasks associated to responding to and dealing fires and 
emergency situations 

Rendering basic medical care to sick and injured persons and participating in fire 
safety work, training, and station and equipment maintenance 
To ensure the delivery of effective and efficient emergency services to save lives and 
property as far as possible to the benefit of all concerned including the public at large. 
Preparing for emergency incidents and protection duty by participating in training drills, 
simulation exercises, physical fitness training maintaining a high standard of safety 
and operational efficiency at emergency incidents. 

Participating in fire safety and pre- planning visits as directed by supervisors, reducing 
the incidence severity of fire and providing a safer environment for fire-fighters and 
communities. 

Participating in public fire education, conducting public demonstrations and to promote 
safety within communities. 

Inspection of fire hydrants and ensuring the state of preparedness of all hydrants in 
the area of jurisdiction. 

Attend to disaster incidents by assisting with assessments, relief distribution and other 
activities related to Disaster management and mitigation. 
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In order to ensure agreed standards, measures and specifications applicable to fire 
and emergency services are complied with. 

4 - Incidents attended July 2014 to June 2015 


House 

fires 

Motor Vehicles 
Accidents 

Bush Fires 

Other 

Incidents 

Injuries 

Fatalities 

40 

30 

26 

04 

47 

14 
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OTHER (DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL, CONTROL OF PUBLIC NUISANCES 
AND OTHER) 


Disater Management, Animal Licencing and Controi, Controi of Pubiic Nuisances, Etc Poiicy Objectives Taken From iDP 

Service Objectives 

^^^^-^Swce Indicators 
(i) 

Outline Service Targets 

(ii) 

YearO 

Yearl 

Year 2 

Years 

Target 

Actual 

Target 

Actual 

Target 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(lx) 

‘Following 

Year 

(X) 

Service Objective xxx 











To Improve functioning 
of the Animal Pound 

Conduct Community Awareness 
Campaigns 

Number of 
Community 
Campaigns 
held=04 

0 

Number of 
Community 
Campaigns 
held=04 

0 





Regulate functioning of 
animal pound by 30 June 
2016 

Preparation of an awareness plan, 

No of 
Plans=01 

1 




No of 
Plans=01 

1 












Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated 
in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 

Budget/IDP round; "'Current Year' refers to the targets set in the Year 0 Budget/IDP round. "'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that 

all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) 

and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. T 3.22.3 


PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL, CONTROL OF PUBLIC 
NUISANCES 


H. SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; 
swimming pools; and camp sites. 


INTRODUCTION TO SPORT AND RECREATION 
The intention is: 

- To fully engage the community especially Young people in sport and recreational 
activities so as to eradicate the use of Drugs and substance Abuse. 

- To promote healthy living, discipline and the sustainability of sport in the 
community. 


SERVICE STATISTICS FOR SPORT AND RECREATION 

On the 20'^ April 2014 there was a meeting for the preparation of the Mayoral cup at 
Jozini Local Municipality (municipal boardroom). On the 14 of May there was a 5/10 
km selection meeting with a department of sports. The purpose was to reach a target 
of 200 people from 1 5 to 35 years (females) 

On 1 5 June there was indigenous games at Bhambanana sport fields three wards had 
to participate (ward 07, 08 &14) 

On the 23'"'^ of June 2014 there was a meeting for plannery of SALGA games, it was 
requested that the selections should start as early as possible in ward level. On the 02 
August 2014 there was SALGA GAMES selection at ward level. 

On 11-14 December Jozini municipality under Umkhanyakude participated in the 
SALGA GAMES which took place in Dundee Umzinyathi District Municipality. 

On the 1 6 August there were Indigenous Games at Newcastle. On the 31 August 2014 
there was SALGA GAMES at a District level at KwaMsane Sports Fields. On the 26 
July 2014 there were indigenous games at KwaFllabisa Municipality. 


ARTS AND CULTURE 
Programs that occurred during 2014/15 

- On the 16 August 2014 there was Operation Siyaya Emhiangeni at Big five False 
bay (KwaMnqobokazi. 

- On the 23 August 2014 there was Sakhisizwe ingoma at Egujini (ward 04). 

- On the 04 September 2014 there was Umkhosi Womhianga at KwaNongoma. 

A young girl from ward 1 7 was selected to attend the youth camp at Sicabazini on the 
02-04 December. On the 1 1'^ of November there was an Artist Certification for those 



who attended workshop at Banghoek in June. The ceremony held at UMkhanyakude 
District. On the 20 to 21 September 2014 there was Umkhosi Womhianga at 
Emachobeni. On the 06 March 201 5 there was Umkhosi waMaganu (Amarula Dance) 
at Emachobeni. The Municipal gave a full Support for the ceremony. 

On the 06 June 2015 there was an Isicathamiya competition at Mbazwana Arts Centre. 
The African Home Boys from Jozini got position 01 the competition is continuing in 
Durban on September 2015 

There is a wide range of spaces or areas used as sport and recrearion facilities in 
Jozini Municipalitity. These ranges from informal to formal to class facilities. Some 
areas or wards have inadequate sport and recreation facilities and services provided 
and just as poor public open space provision for recreational use. 

The service delivery priorities ranges from the following: 

Outdoor playing field and courts. This is the tpyical multi-purpose facility found in our 
municipality where combi grass field are provided for a variety of sports activities, such 
as football, and athletics. We have all courts of sports such as netball, baseket ball, 
tennis and volley. 

For the past three financial years we have built the following sport fields in various 
wards: 

4 - Ekuhlehleni sportfield 
4 - Mzinyeni sportfield 
4 - Ndumo sport complex 

The completion of this facilities have supported the communities, the kids are 
showcasing their talents. 



Ndumo sport complex 
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Ekuhlehleni sportfield 
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Sport and Recreation Policy C 

)bjectives Taken From IDP 

Service Objectives 

Outline Service Targets 

(ii) 

YearO 

Year1 

Year 2 

Years 

Target 

Actual 

Tar 

get 

Actual 


Target 


^ — — ^^ice Indicators 
(i) 

‘Previous 

Year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

Year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘Current 

Year 

(ix) 

‘Following 

Year 

(X) 

Service Objective xxx 

To promote healthy Life style 
through Sports and 
Receational Activities 

Conduct Sportinng & 
Recreational Activities 

Number of 
Sporting & 
Recreational 
Activities=03 

Three 

Three 

Three 

Three 














Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (j 
in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets tha 
Budget/IDP round; "Current Year' refers to the targets set in the Year 0 Budget/IDP round. "Following Year' refers to the targets set in the Year 
that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergr 
(IDPsj and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play 

and (ii)) must be incoporated 
were set in the Year -1 

1 Budget/IDP round. Note 

ated Development Plans 

a key role. T 3.23.2 


I. CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource 
services, ICT services, property services. 


INTRODUCTION TO CORPORATE POLICY OFFICES, ETC 

Corporate services department is the support department of the municipality which 
provides support to other line departments. One of this department’s responsibilities 
is to provide physical facilities (offices), ensure that offices are cleaned, and assist with 
the supply of work material to employees and councillors. It also deals with the defence 
of the municipality and initiation of litigations where required. 


EXECUTIVE AND COUNCIL 

This component includes: Executive office (mayor; councilors; and municipal 
manager). 


I INTRODUCTION TO EXECUTIVE AND COUNCIL 

This division provides support to all Councillors in the form of all administrative duties 
(including agenda preparation for all meetings); it also provides secretariat of all 
statutory committees of council all movements and public engagements of Councillors 
as well as providing tools to execute their oversight functions by i.e. staff provision to 
the Executive Offices of the Mayor and Speaker. 


Financial Performance Year 0: The Executive and Council 

R'OOO 

Details 

Year-1 

YearO 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

R 22 296 

R 24 904 

R 24 771 

R 24 874 

100% 

Expenditure: 






Empioyees 

R 8 664 

R 16 031 

R 14 744 

R 13 298 

90% 

Repairs and Maintenance 

R 29 

R 93 

R 48 

R 14 

30% 

Other 

R 16 406 

R 7 161 

R 31363 

R 22 591 

72% 

Total Operational Expenditure 

R 25 099 

R 23 285 

R 46 154 

R 35 903 

35% 

Net Operatlonai Expenditure 

R 2 803 

R -1 619 

R 21383 

R 11029 

115% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual 

and Original Budget by the Actual. j 3.24.5 


During this financial year there was no construction 




FINANCIAL SERVICES 
INfRODUCTION TOFINANCIAL SERVICES 

The Financial Services Department is responsible for the Budget and Treasury Office, 
Revenue Management, Expenditure Management and Supply Chain Management. 
The Department is also responsible for the maintenance of Valuation Roll. The 
Municipality’s debt recovery rate is ****%. The activities of this section are detailed 
under Financial Performance (Chapter 5). 



I PERFORMANCE ON FINANCIAL SERVICES OVERALL 
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HUMAN RESOURCE SERVICES 


Human Resources section deals with personnel management, skills development, 
occupational health & safety and labour relations matters. The priorities of this section 
are employment equity and the skills development committees. In order to improve the 
personnel performance, training and development is encouraged. HR policies were 
developed, reviewed and approved. 
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Human Resource Services Policy Objectives Taken From IDP 

Service Objectives 

Outline Service 
Targets 

Year-1 

YearO 

Yearl 

Years 


Target 

Actual 

Target 

Actual 

Target 

Service Indicators 

‘Previous Year 


‘Previous Year 

‘Current Year 


‘Current Year 

‘Current Year 

‘Following Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service Objective xxx 

To provide support 
and administrative 
through training and 
skiiis deveiopment for 
aii reievant 
stakehoiders 

Establish skiiis 
deveiopment 
committee. Review 
and impiement 
skiiis deveiopment 
pian 

30-Jun-13 


30-Jun-14 

12-Apr-15 





To review and 
impiement 
empioyment equity 
pian 

Establish 

employment equity 
committee. Review 
and implement 
employment equity 
plan 

Jun-13 

Aug- 13 

Jun-14 

Aug-14 





To promote ethicai 
conduct and deter 
fraud and corruption 

Awareness 
workshop on code 
of conduct and 
ethics for councillors 
and officials. 
Disciplinary steps 
are taken within 
three months 









To ensure and 
enhance the capacity 
of the municipaiity to 
provide effective and 
efficient to the 
community 

filling of critical 
positions and review 
recruitment and 
selection policy 



Jun-14 

Aug-14 





T 3.26.3 


Employees: Human Resource Services 

Job Level 

Year-1 

YearO 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivaients) 

No. 

Vacancies (as a % of totai 
posts) 

% 

0-3 

1 

1 

1 

1 

100% 

4-6 

1 

1 

1 

3 

300% 

7-9 

1 

1 

1 

1 

100% 

10-12 






13-15 






16-18 






19-20 






Total 

3 

3 

3 

5 

167% 

73.26.4 


Financial Performance Year 2014.15: Human Resource Services 

R'OOO 

Details 

Year -201 3.1 4 

Year 2014.15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

R 12 055 

R 17 620 

R 18 583 

R 18 350 

99% 

Expenditure: 






Employees 

R 6 922 

R 7 422 

R 7 460 

R 9 965 

1 34% 

Repairs and Maintenance 

R 188 

R 390 

R 390 

R 120 

31% 

Other 

R 10 789 

R 8 699 

R 9 107 

R 9 001 

99% 

Total Operational Expenditure 

R 17 899 

R 16511 

R 16 956 

R 19 086 

13% 

Net Operational Expenditure 

R 5 844 

R -1 109 

R -1 627 

R 736 

251% 

Net expenditure to be consistent with summary T 5.1 .2 in Chapter 5. Variances are calcuiated by dividing the difference between the Actual 

and Original Budget by the Actual. t 3.26.5 


I PERFORMANCE OF HUMAN RESOURCE OVERALL 


iDurinfl this financial jfear Human Resources did not have caBital Brojectsl 
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INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

Information and Communication Technology Services fall under Corporate Services 
Department. This unit has only two personnel responsible for the municipality’s ICT 
and due to that fact; other ICT services are outsourced and Kalmia is the service 
provider that performs the following services together with the municipal ICT 
personnel: 

4 - Website 
4 - Server Support 
4 - Network Support and 
4 - Security Support 

The municipality has developed/ reviewed and approved a list of ICT Policies to 
improve performance. 


ICT Sen/ices Policy Objectives Taken From IDP 

Service 

Objectives 

Outiine 

Service 

Targets 

Year-1 

YearO 

Year1 

Years 


Target 

Actua 

1 

Target 

Actua 

i 

Target 

Service 

Indicators 

‘Previou 
s Year 


‘Previou 
s Year 

‘Curren 

tYear 


‘Curren 

tYear 

‘Curren 

tYear 

‘Foiiowin 
g Year 

(i) 

(ii) 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 


Number of 
IT policies 
and 

procedure 

s 

developed 

18 

18 policies 
and 

procedures 

were 

implemente 
d in August 
2014 




18 

18 




T 3.27.3 


Employees: ICT Services 


Year -1 

YearO 

Job Levei 

Employees 


Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 


No. 


No. 

No. 

No. 

% 

0-3 

1 

1 

1 

1 

100% 

4-6 

1 

1 

1 

1 

100% 

7-9 

0 

0 

0 

0 


10-12 

0 

0 

0 

0 


13-15 

0 

0 

0 

0 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

2 

2 

2 

2 

100% 

73.27.4 


PROPERTY, LEGAL, RISK MANAGEMENT AND PROCUMENT SERVICES 


J. ORGANISATIONAL PERFORMANCE SCORECARD 


This report comprises the 2014/15 Annual Performance Report of the Jozini Local Municipality which has been compiled in 
accordance with Section 46 of the Local Government Municipal Systems Act, Act 32 of 2000. 


1. KPA: MUNICIPAL INSTITUTIONAL DEVELOPMENT & TRANSFORMATION(20%) 


Objective 

Strategy 

IDP 

no 

Indicator 

Baseline 

14/15 Annual 
Target 

30-Sep 

30-Dec 

30-Mar 

30-Jun 

Progress Report 

Q1 

Q2 

Q3 

Q4 

1.1. To 

improve 

Municipai 

institutionai 

and 

organisational 

capacity 

Review 

existing 

policies 

JLM 

01 

Number of 

Policies 

Reviewed 

Nil 

59 

15-Done 

15-Done 

15-Done 

14-Done 

• 69 Policies were reviewed & 
adopted by Council in July 2014 
(refer to the black file) 

Develop 

new 

identified 

policies 

JLM 

02 

Number of 

Policies 

developed 

13 

13 

3-Done 

3-Done 

3-Done 

4-Done 

There are 21 newly developed policies 

Namely: 

• Desertion & Absconding 

• Employment Equity 

• Migration & Placement 

• Induction 

• Promotion 

• Retention 

• Sexual Harassment & 

• Stand-by & Acting 

• Activity monitoring 

• Back-u & restore 

• End-User Security 

• I.T. Change Management 

• I.T. Performance & Capacity Mngt 
. IT. Risk 

• I.T. antivirus management 

• CGICT policy 

• Firewall Management policy 

• I.T. Security 

• LINUX Server Security Standandard 

• Window Server Policy 

• User Accounting Management 

ICT Charter 





JLM 

03 

Date of 
impiementati 
on of Poiicy 
Pian 

30-Dec-14 

30-Dec 

30-Dec- 

Done 




There is no policy implementation plan in place; 
policies are implemented when the need arises. 

JLM 

04 

Date of 

Poiicy Pian 

estabiishmen 

t 

30-Dec-14 

30-Dec 

30-Dec 




The policy plan has not yet been 
established, but policies are effected when the 
need arises. 

Estabiishm 
ent of Skiiis 
Deveiopme 
nt 

Committee( 

SDC) 

JLM 

05 

Date of poiicy 
Pian adoption 
by Council 

30-Jan-15 

30-Jan 



30 Jan- 
Adopted in 
January 
2015 


Skills Development Committee has 
been established (LLF Members) 


Review 
Empioyme 
nt Equity 
Pian(EEP) 

Updated 

website 

JLM 

06 

Number of 
women 
Appointed in 
Sec 54/56 

Post 

3 

3 


3-Not 

done 



There were no Sect 54/56 women appointed in 
the current review period. 

JLM 

07 

Number of 
Website 
Monthly 
updates 

12 

12 

3 

3-Done 

3-Done 

3-Done 

There’s no precise number of updates done 
since they done numerously on monthly basis 
when the need arises. 

impiement 
ation of 

WSP 

JLM 

09 

% of budget 
spent on 
impiementati 
on of WSP 
Number of 
Training 
workshops 
held as per 
plan 

55% 

100% 

14-Done 

14-Done 

14-Done 

1 3-Done 

Training were conducted to: 

39 Councillors 

19 Officials 

1 .2. To monitor 
Risk 

Management 

Conduct 

risk 

manageme 
nt reviews 

JLM 

10 

Number of 

reviews 

conducted 

1 

1 


1-Done 

in 

Quarter 2 



• Risk assessment was conducted by 

Treasury on the 23/06/2014 

• There was a risk management Workshop on 
the 23 September 201 4 for some of the staff 
& Councillors 



Estabiishm 

JLM 

Number of 

1 

1 

1-One 




Done and the Committee is Functional 


ent of 

11 

Committees 



Committ 






Municipal 


established 



ee 











establish 
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Risk 

Committee 





ed in the 

fSt 

Quarter 





JLM 

12 

Date Risk 
Committee 

Established 

30-Sep-14 

30-Sep 

30-Sep- 
Done by 

30 

Septemb 
er 2014 




The Risk Committee was established 
in the 1®* Quarter 

JLM 

13 

Number of 

Risk 

Management 

Reviews 

Four 

Four 

One- 
Done in 

23 

Septemb 
er 2014 

1-Not 

Done 

1-Done in 
January 

2015 

1-Not 

Done 

2 reviews were conducted on the 

23'=' September 2014 and 19 January 2015 

1 .3. To provide 
Information 
technology 
support for the 
municipality 

Improved 

technology, 

Updated 

website 

JLM 

14 

Number of 

Website 

Updates 

4 

4 

1-Done 

1-Done 

1-Done 

1-Done 

4 Updates have been done in Quarter 4 

1 .4. To ensure 
proper and 
safer records 
keeping 

Improved 
electronicall 
y Filling 

JLM 

15 

Number of 

Electronic 

Filling 

developed 

1 

1 

1 -Not yet 
finalise 




The process of having an electronic 

Filling system is in the procurement 
stage 

1 .5. To ensure 

fleet control 

measures are 

in place 

Conduct 

Fleet 

Manageme 
nt Meetings 
with 

Vehicle 

users 

JLM 

16 

Number of 
Electronic 

Fleet 

Management 

system 

developed 

1 

1 

1 -Not yet 
finalised 




An electronic management system is 

In in procurement stage. 

1 .6. To ensure 
compliance 
with labour 
legislation and 
legal services 

Conduct 

Labour 

Forum 

Meetings 

JLM 

17 

Number of 

Labour 

Forum 

Meetings 

Conducted 

4 

4 

1 

1 

1 

1 

There are 4 LLF meetings held in the 

T®’ quarter: 

• 12 September 2014 

• 04 November 2014 

• 11 December 2014 

• 12 April 

1 .7. To review 
and implement 
OPMS System 

Implementa 
tion of PMS 
policy 
(Adjustmen 
t Budget) 

JLM 

18 

Date PMS 
Policy 

reviewed and 
adopted 

30-Sep-14 

30-Sep 

30-Sep 




SDBIP was reviewed and adopted by 

Council on the 25’^ of July 201 4 and 
the adjustment SDBIP 14/15 held on the 

29*'' March 2015. 
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JLM 

19 

Number of 

OPMS 

Reports 
submitted to 

Councii 

2 

2 


1- 

Submitte 

d to 

Councii 


1- 

Submitte 

d to 

Councii 

PMS Quarter 2 & 4 Reports Submitted 
to 

Councii 

Sec 54/56 
Employmen 
t Contract 
Signed and 
submitted 

to Councii 
& Cogta 

JLM 

20 

Number of 
Empioyment 
Contracts 
Signed & 
submitted 

4 

4 

4-Done 

aii 

Contract 

s were 
signed in 
the 1=' 
Quarter 




Employment Contracts were signed 
on the 1®* of July 2014, except for the 

Acting MM’S which was signed in 

August 2014 when he was appointed. 

Sec 54/56 
Performanc 

e 

Agreement 

s 

Conciuded 
& Signed 

JLM 

121 

Number of 
Performance 
Agreements 
Signed 

4 

4 

4-Aii 

Performa 

nee 

Agreeme 
nts and 
Pians 

were 

signed in 
the 1=' 
Quarter 




Performance Agreements 

Signed on the 1®* of July 

2014, except for the Acting MM who 

Signed his in August 2014 on the 

Month on his employment. 


Conduct 

PMS 

Reviews 

JLM 

22 

Number of 

PMS 

Reviews 

4 

4 

1-Done 

1-Not 

done 

1-Done 

1-Not 

Done 

P®’ and 3''* Quarter PMS review were done on 
the 10 September 2014 and 21®* May 2015. 

Q2 ,& Q4 were not conducted due to 
unavailability of panel members and instability 
in the Administration but the report was 
submitted to Council & Internal Auditors 

Q3 was Conducted on the 21®* May during 
the Strat Plan by the AMM and the Report 
was submitted to Internal Auditors. 
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2. BASIC SERVICES 

Objective 

Strategy 

IDP 

no 

Indicator 

Baseline 

14/15 Annual 
Target 

30-Sep 

Q1 

30-Dec 

Q2 

30-Mar 

Q3 

13-Jun 

Q4 

Progress Report 

2.1 .To facilitate 
provision of 
access to basic 
services, 

Participatio 
n in IGR 
Meetings 

JLM 

23 

Number of 

IGR Reports 
submitted to 
Council 

4 

4 

1-Done 2 
Meetings 
attended 
in the 1®' 
Quarter. 

1- Done 

2 

Meetings 
attended 
in the 2"'^ 
Quarter 

1- Done 2 
Meetings 
attended in 
the 3^'* 
Quarter 

1- Done 

2 

Meetings 
attended 
in the 4**' 
Quarter 

There are 8 IGR reports which 
are 

Submitted to Portfolio Committees, 

Exco and Council Meetings 

2.2. Access to 
basic Services 

Improve 
Access to 
Electricity 

JLM 

24 

Number of 
new 

consumer 
units with 
access to 
electricity 

413 

1655 

414- 
Done 
only 175 

414- 
Done 
only 175 

414- Done 
only 175 

413- 
Done 
only 175 

700 for the whole year and the target of 1 656 
set was not met 

Provision 
of basic 
Services 

JLM 

25 

Number of 

New Solar 

Gysers 

installed 

2400 

300 

75- Done 
only 38 
deliveries 

75- Done 
only 38 
deliveries 

75- Done 
only 38 
deliveries 

75- Done 
only 38 
deliveries 

1 50 solar gysers were delivered 

And the target of 300 set was 
not achieved 

Improve 
access to 
Roads 
Infrastructu 

re 

JLM 

26 

Number of 

KMS of 
gravel roads 
graded 

Nil 

30KMS 

7.5kms- 
Done 
only 3.5 
kms 

7.5kms- 
Done 
only 3.5 
kms 

7.5kms- 
Done only 
3.5 kms 

7.5kms- 
Done 
only 3.5 
kms 

1 4 kms and the target of 30 kms was not 
achieved 

JLM 

27 

Number of 
By-pass 
Bridges 
constructed 

Nil 

1 




1-Not 

done 

Not achieved because there was No Budget 

JLM 

28 

Number of 
Causeway 
Constructed 

Nil 

1 




1 Done 
but not 
yet 

finished 

the 

project is 
in the 
final 
stage 

Appointment of contractor for Tshongweni 
Pedestrian bridge was done by September 

2014. The project is under construction from the 
3'-'i & 4th Quarter 



Improved 
collection 
of waste 

JLM 

29 

Number of 

New 

consumer 
units with 
access to 
refuse 
removal 

500 

500 

125- 
Done 
only 76 

125- 
Done 
only 76 

125- Done 
only 76 

125- 
Done 
only 76 

There are 305 Ntsinde electricity 

Connections . 

The project is under 
way from the 3'^''*'' Quarter 



JLM 

30 

Number of 

existing 

consumer 

10000 

10000 

250- 
Done 
Only 175 

250- 
Done 
Only 175 

250- Done 
Only 175 

250- 
Done 
Only 175 

700 Consumers have access to refuse 

Removal including residential owners. 
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unit with 
access to 
refuse 
removal 








2. 3. To improve 
Access to 

Shelter and 
eradication of 
housing 
backlog 

Improve 
acess to 
adquate 
shelter 

JLM 

31 

Date 

Approved 

HSP by 

Council 

30-Sep 

30-Sep-14 

30-Sep- 

Done 

and 

approved 
in April 
2015 




Flousing Sector Plan was approved 

By Council on the 03 April 201 5 



JLM 

32 

Number of 
new housing 
units 

constructed 

2500 

1800 

450- 
Done 
only 225 

450- 
Done 
only 225 

450- Done 
only 225 

450- 
Done 
only 225 

There are 900 housing units and 
the target was not met 

2.4.Constructio 
n of Municipal 
Ifrustructure 

Implement 
ation of 

New 

building 

Projects 

JLM 

33 

Construction 
of Tax Ranks 

Nil 

3 



1- 

Done 

all 

projec 

ts are 

under 

way 

and 

they 

are in 

a 

Final 

stage 

2 

• A contractor was appointed on 

The 16/08/2014 for Bhambanana 

Taxi Rank. 

• Services providers were 

Appointed on the 28/01/2015 

For the construction of Ingwavuma 

Taxi Rank 

• NdumoTaxi Rank currently 

In progress: All projects are 
underway. 



JLM 

34 

Number of 
community 
halls 

constructed 

10 

7 

2-Done 

the 

tendering 

process 

2- Done 
the 

tendering 
process 
and one 
was 
finished 

2- Done 
the 

tendering 
process 
and one 
was 
finished 

1- Done 
the 

tendering 
process 
and one 
was 
finished 

There are 3 community halls 
which are under construction and in a final 
stage 



JLM 

35 

Number of 
Sportfields 
Constructed 

10 

3 



1-Done 

Tendering 

process 

2- Done 
Tenderin 

g 

process 

There are 3 sportsfields in place. 


Develop 
Maintananc 
e Plan. 

JLM 

36 

Date 

Maintenance 
Plan adopted 
by Council 

30-Sep-14 

30-Sep 

30-Sep- 
14-The 
plan is 
budget in 
2015/16 




Not yet done ,no budget 
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KPA3 : LOCAL ECONOMK 

C DEVELOPMENl 


Objective 

Strategy 

IDP 

no 

Indicator 

Baseline 

14/15 Annual 
Target 

12-Sep 

Q1 

12-Dec 

Q2 

13-Mar 

Q3 

13-Jun 

Q4 

Progress Report 

3.1. To 

stimulate Local 

Economic 

growth 

Jobs 

created 

through 

EPWP 

JLM 

37 

Number of 
jobs created 
through 

EPWP 

60 

73 

18-Done 

150 

18- Done 
150 

18- Done 
150 

18- Done 
150 

There are 602 jobs created through EPWP 

JLM 

38 

% of Youth 
Employed 

Unknown 

50% 

12-Done 

5% 

12- Done 
5% 

12- Done 
5% 

11- Done 
5% 

21% Youth employed 

JLM 

39 

% of women 
employed 

Unknown 

50% 

12-Done 

18% 

12- Done 
18% 

12- Done 
18% 

Eleven- 

Done 

18% 

73% women employed 

JLM 

40 

% of disabled 
employed 

Unknown 

65% 

16-Not 

achieved 

16- Not 
achieved 

16- Not 
achieved 

Fifteen- 
Done 
only 1 % 

1% 

Jobs 

created 

through 

LED 

JLM 

41 

Number of 

Jobs created 

Unknown 

200 

50-Done 

620 

50- Done 
620 

50- Done 
620 

50- Done 
620 

There are 2 481 jobs created through LED 

Jobs 

created 

through 

CWP 

JLM 

42 

Number of 
jobs created 

Unknown 

200 

50-Done 

500 

50- Done 
500 

50- Done 
500 

50- Done 
500 

There are 2 000 jobs created through CWP 

Jobs 

created 

through 

Tourism 

JLM 

43 

Number of 
jobs created 
through 
Tourism 

Unknown 

50 

12-Done 

18 

12- Done 
18 

12- Done 

18 

11- Done 
18 

There are 72 jobs created through Tourism 

Review & 

Implement 

LED 

.Tourism & 

EPWP 

Strategies 

JLM 

44 

Date LED 
Strategy 
reviewed and 
Implemented 

Unknown 

30-Sep 

30-Sep- 
14- Done 
the 

processe 

s 

30-Sep- 
14- Done 
the 

processe 

s 



• The LED 

STRATEG 

EY is in the review stage 

• The LED 

has been Finished and awaiting the 
approval of the Council as from Quarter 3 

• When the strategy is complete it will be 
approved by Council. 

JLM 

45 

Date Tourism 
Strategy 
reviewed and 
Implemented 

Unknown 

30-Sep 

30-Sep- 
Strategy 
in place 

30-Sep- 

14- 

Strategy 
in place 


Done- 
Reviewe 
d in May 
2015 

There is a Tourism Strategy in place which was 
adopted during the Policies Workshop and will 
be reviewed on the 28 May 2015 

JLM 

46 

Date EPWP 
Strategy 
reviewed and 
Implemented 

Unknown 

30-Sep 

30-Sep- 
14-Done 
in August 
2014 

30-Sep- 
14- Done 
in August 
2014 



The EPWP strategy was workshopped to 
Councillors in August 2014. The strategy needs 
to be approved by Council and then 
implemented. 


Improve 
functioning 
of LED , 
Tourism & 

JLM 

47 

Number of 
meefings 
held per 

Forum 

20 

20 

5- Done 

3 

Meeting 

5- Done 

3 

Meeting 

5- Done 3 
Meeting (1 
per forum 

5- Done 

3 

Meeting 

LED = 2 

Tourism =3 

Agriculture = 2 

Business^ 3 
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Agriculture 

Forums 





(1 per 
forum) 

(1 per 
forum 


(1 per 
forum 


JLM 

48 

Number of 
reports per 
forum 

20 

20 

5- Done 

3 

Reportsj 

1 per 
forum 

5- Done 

3 

Reports 
(1 per 
forum 

5- Done 3 
Reports (1 
per forum 

5- Done 

3 

Reportsj 

1 per 
forum 

There are 3 minutes per forum for these forums 
which are used as reports. 

JLM 

49 

Number of 
Tourism 
Awareness 
Campaigns 

8 

8 

2-Done 1 

2-Done 1 

2-Not done 

Done 1 

2 awareness campaigns. Educators on the 02- 
03/09/2014 & Ward Committees on the 
17-19/10/2014. 

In Q 3 1 awareness was conducted for schools 
& community dialogue In Ward 7. 

JLM 

50 

Number Agri- 

sector 

committee 

4 

4 

1-Done 1 

1 

1-Done 1 

1 

There are 2 Agri-sector committees 

Conduction 
of Poverty 
Alleviation 
Projects. 

JLM 

51 

Number of 

Poverty 

Alleviation 

Projects 

conducted 

50 

60 

15-Done 

10 

15- Done 
10 

15- Done 

10 

1 5 Done 
10- 

There are 40 Poverty Alleviation projects 
completed 

3.2. Improved 
support to 

Local 

development 

Support of 
local 

Businesses 

JLM 

52 

Number of 
SMME'S/Coo 
peratives 
Registered 

20 

25 

6-Done 

25 

6- Done 

25 

6- Done 25 

6- Done 

25 

There are 99 cooperatives registered. 

JLM 

53 

Number of 
Workshops 
conducted for 
SMME'S 

4 

4 

1-Not 

done 

Done 1 
workshop 

1 Not done 

1- Not 
done 

Workshops were conducted In March 2015 
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KPA4 : GOOD GOVERNANCE AND PUBLK 

C PARTICIPATION 

Objective 

Strategy 

IDP 

no 

Indicator 

Baseline 

14/15 Annual 
Target 

12-Sep 

Cl 

12-Dec 

02 

13-Mar 

03 

13-Jun 

04 

Progress Report 

4.1 .To involve 
Local 

Communities 
in Municipal 
Affairs in a 
structural 
manner. 

Strengthen 

the 

functioning 
of ward 
Committee 

s 

JLM 

54 

Number of 
Meeting held 
per Ward 
Committees 

120 

240 

30-Done 

30-Done 

30-Done 

30-Done 

Ward Committee Meetings were held on 

Monthly basis. 

For noting: attendance registers for Ward 
Committee meetings were submitted to 

Cogta. 

JLM 

55 

% 

Attendance 
by members 
per ward. 

240% 

240% 

60%- 

99% 

attendan 

ce 

60%- 

99% 

attendan 

ce 

60%-99% 

attendance 

60%- 

99% 

attendan 

ce 

There’s 99% attendance by Ward Committee 
members 

JLM 

56 

Number ward 
base plans 
compiled 

20 

20 

5-Done 

5- Done 

5- Done 

5- Done 

All wards have Ward Committee Plans. 

Improved 

Public 

Participatio 

n 

JLM 

57 

Number 
Communicati 
on Strategy 
Workshops 
held. 

2 Workshops 

4 

1-Done 
only one 
in July 
2014 

1- ^ 

c 

n 

n 

n 

t 

1-Not 

done- 

1 Not 
done - 

A Communication Strategy workshop was 
conducted in July 2014 along with the Municipal 
Policies 

JLM 

58 

Number of 

IDP Public 

Participation 

Meetings 

20 

20 

5-Not 

done 

5- Not 
done 

5- Done 
from Feb- 
March 

5- Not 
done 

These meetings took place in Feb -March 201 5 
after draft Budget/ IDP was been approved. 

JLM 

59 

Number of 

IDP/BUDGET 

RCADSHCW 

S held 

1 

1 



1-Done in 
May 1 9 & 

20 


done ,it was held on 1 9 & 20 May 201 5 

4.2..T0 
Strengthen 
relation ship 
between 
Municipal 

Council and 

Traditional 

Authorities 

Promote 

the 

Synergistic 

Partnership 

JLM 

60 

Number of 

Meetings 

Conducted 

4 

4 

1 

1 

1 

1 

5 Traditional Authorities have been invited to 

5 meetings 

4. 3. To promote 
healthy Life 
style through 
Sports and 
Receational 
Activities 

Conduct 

Sportinng 

& 

Recreation 
al Activities 

JLM 

61 

Number of 
Sporting & 
Recreational 
Activities. 

3 

3 

1 - c 

c 

n 

e 

i 

n 

2- [ 

c 

n 

e 



There were Saiga Games held on the: 

• 16 August 2014 

• 31 August 201 4 

• 1 1-14 December 2014 

There were indigenous games held on the 

26 July 2014. 

There was a disability sport day on the 06 
December 2014. 
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4.4. To 
promote Art 
and Culture 
Activities. 

Conduct 

Art and 
Culture 
Activities 

JLM 

62 

Number of 

Art and 

Culture 

Activities 

Conducted 

3 

3 

1 

1 

1 


3 Sakhisizwe Ingoma competitions were held 
on the 23 August 2014 in Ward 04 

4.5. To 

promote Social 

cohesion 

through 

functional 

Forums. 

Improved 
functionalit 
y of all 
Municipal 
Forums 

JLM 

63 

Number of 
Forum 

Meetings 

held 

12 

12 

3 

3 

3 

3 

There were 6 forum meetings held: 

Women’s forum = 1 

Men’s forum = 2 

Pastor’s forum = 2 

Disability = 1 

JLM 

64 

Number of 

Programmes 

held 

5 

5 

2-Done 
only 1 

1-Done 

1-Done 

1-Done 

There are 4 programmes held in the 4th 

Quarter 

4. 6. To promote 
Culture of 
reading 
through 
extension of 
Library 

Services to 
more 

Communities 

Conduct 

Reading 

Programm 

es 

JLM 

65 

Number of 
Outreach 
Programmes 
to be 

conducted 

48 

48 

12 

12 

12 

12 

More than 12 Outreach programmes done in 
the Quarter 

4. 7. To Improve 
road Safety 

Implement 

Road 

Safety 

Programm 

es 

JLM 

66 

Number of 
public safety 
road blocks 

20 

20 

5-Done 
in 18 & 

25 July 
2014 

5-28 

Novembe 

r2014& 

12 

Decembe 

r2014 

5-Not Done 

5- In April 
2015 

There were 5 roadblocks 

18 Jul2014 

25 July 2014 

28 November 2014 

12 December 2014 

In April 2015 

JLM 

67 

Number of 

Safety 

Awareness 

Campaigns 

held 

4 

4 

1 

1 

1 

1 

There was a crime awareness campaign on the 

27 October 2014 at KwaJobe Tribal Authority 

4.8.TO 

Improve 

Service 

Delivery 

Provision 

of 

integrated 
governmen 
t Services 
to the 
Community 

JLM 

68 

Date Sector 
Departs sign 
Lease 

Agreements 
with Thusong 
Centre 

30-Sep 

30-Sep 

30-Sep- 

14-2 

agree me 
nts 

Signed in 
the 

current 

review 

Period 

with 

Departm 
ent of 




There are 2 agreements 

Signed in the current review 

Period with Department of 

Public Works and lEC 
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Public 
Works 
and lEC 





4.9. To 

Improve 
functioning of 
the Animal 
Pound. 

Conduct 

Community 

Awareness 

Campaigns 

JLM 

69 

Number of 
Community 
Campaigns 
held 

4 

4 

1-Not 

done 

1- Not 
done 

1- Not 
done 

1- Not 
done 

There have not been any campaigns done 

Review 
Pounds By- 
Laws 

JLM 

70 

Date of 
Adoption by 
Council 

30-Sep 

30-Sep 

30-Sep- 

Done 




There are no by-laws in place, pending 
approval by Government Printers. Councillors 
were workshopped by Cogta and the workshop 
conducted was adopted by Council. Awaiting 
pro-forma invoice from Government Printers. 

4 .IO.TO 

improve 

cemetery 

services 

Develop 

Burial 

Register 

JLM 

71 

Number of 

Registers 

Compiled 

1 

1 


1-Done 

1- Done 

1- Done 

There is an informal burial registered developed 
by the Pound Keeper. The legal registered will 
be sourced out pending legal requirements of 
the cemeteries are met. 

Formalizati 
on of 

Cemeteries 

IJLM 

72 

Date EIA 
Conducted 

30-Sep 

30 Sep 

30-Sep- 
Not done 
,no 

budget 




The EIA has not been done due to insufficient 
funds. 

JLM 

73 

Number of 

Cemeteries 

Formalised 

3 

3 



1-Not done 

2 

The cemeteries have not yet been formalised 
due to insufficient budget. The formalisation of 
cemeteries requires plus minus R2, 5 Million 

Rand 
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KPA5 : MUNICIPAL FINANC 

AL VIABILITY AND MANAGEMENT 

Objective 

Strategy 

IDP 

no 

Indicator 

Baseline 

14/15 Annual 
Target 

1 2-Sept 

01 

30 Dec 
Q2 

30 Mar 

03 

30-Jun 

04 

Progress Report 

5.1 .To manage 
budget and 
actual 

expenditure of 
the 

municipality. 

Prepare 

income & 

expenditure 

reports and 

Financial 

Statements 

in 

compliance 

with 

legislative 

requiremen 

ts 

JLM 

74 

Date of 

completion 

30-Dec 

30 Dec 


30 Dec- 
Done by 
30 

January 

2015 



Income, Expenditure Reports & Financial 
Statements were prepared by 30 January 

2015 

5. 2. To achieve 
excellence in 
financial 
management 
and clean 

Audit 

Improved 

Financial 

Manageme 

nt 

JLM 

75 

Improved 

Audit Opinion 

Un qualified 

unqualified 



Unqualified 

-Not 

achived 


The Municipality Received a disclaimer Audit 
report. 



JLM 

76 

Number of 
Updates for 
Asset 

Register 

4 

4 

1-Done 

1 Done - 

1- Done 

1- Done 

Updates for asset Register were done 
Continuously 



JLM 

77 

Number 
Updates for 
Loan & 
Investment 
Register 

4 

4 

1- Done 

1- Done 

1- Done 

1 - Done 

Loan register was done 



JLM 

78 

% to Improve 
cash flow 
Management 

10% 

15% 

2%- 

Done 

2%- 

Done 

2%- Done 

4%- 

Done 

Cash flow management 
was done 

5. 3. To ensure 
the 

implementation 
of budget 
processes 

Improved 

Budgeting 

JLM 

79 

Number of 

Budget 

steering 

Committee 

Meetings 

4 

4 

1-4,8 

August 

2014 

1 

1-& o"- 

February 

2015 

1-Not 

done 

3 Budget Steering Committee meetings 

Were held on the 4, 8 August 2014 & 5*'' 

February 2015 
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18 % 


18 % 


18 % 


17 % 


Please refer to the Mid-Term Budget 
Performance Report 







16.25% 

16.25% 

16.25% 

16.25% 

Please refer to the Attached Municipal 

In-year reports 

16% 

16% 

16% 

15% 

Please refer to the 

Attached Municipal 

In-year reports 






5. 4. To optimise 

revenue 

coiiections. 

deveiop 

and 

impiement 

revenue 

enhanceme 
nt strategy 

JLM 

83 

Date 

Revenue 
Enhancemen 
t Strategy 
deveioped & 
adopted 

30-Sep 

30-Sep 

30-Sep- 
f 4-Done 




There is a revenue 

Enhancement strategy 

In place. 



JLM 

84 

% increase in 
revenue 

coiiection 

5% 

f0% 

2 

2 

2 

4% 

Please refer to the Attached Municipal 

In-year reports 

5. 5. To ensure 

efficient, cost 

effective, 

transparent, 

competitive 

and equitabie 

SCM. 

improved 

SCM 

processes 

JLM 

85 

Number of 
SCM Reports 
submitted 

f2 

f2 

3-Done 

3- Done 

3- Done 

3- Done 

There are f 2 SCM Reports that were submitted 
Monthly in Exco Meetings. 


Deveioped 

Department 

ai 

Procureme 
nt Pians 

JLM 

86 

Date 

Procurement 

Pians 

deveioped & 
submitted to 
SCM 

30-Sep 

30-Sep 

30-Sep- 
f 4-Done 




There are procurement Plans which were 
Submitted to the SCM Section. 


Conduct 

SCM 

Workshops 

with 

Stakehoide 

rs 

JLM 

87 

Number of 

Workshops 

Conducted 

4 

4 

1-Done 

f- Done 

f 

f Done - 

There was 3 bid Committee workshops 
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KPA6 : SPATIAL PLANNING A 

ND ENV 

RONMENTAL MANAGEMENT 

Objective 

Strategy 

IDP 

no 

Indicator 

Baseline 

14-15 Annual 
Target 

12-sep 

Q1 

12-Dec 

Q2 

13-Mar 

Q3 

13-Jun 

Q4 

Progress Report 

6.1. To 
promote 
sustainable 
land use 

Training of 
Traditional 
Councils on 
Land Use 
Manageme 
nt and 

Introduction 
of wall to 
wall 

schemes 

JLM 

88 

Number of 
TC;s 

Trainings 

conducted 

Nil 

6 

2 

2 

1 

1-Done 

once 

There was a briefing Meeting on Land Use 
Management and there was 1 TC,S Trainings. 

6.2.T0 

transform rural 
and urban 
settlements 
into integrated 
and 

sustainable 

human 

settlements 

Identify 

priority 

settlements 

for 

settlement 

planning 

JLM 

89 

Date Fluman 
Settlement 

Plan adopted 
by Council 

30-Dec 

30-Dec 


30-Dec- 
14- Done 
and 

adopted 

by 

Council 



The Flousing Sector 

Plan is in place & was Adopted by Council 

On the 03 April 2015 

6.3. Efficient 
and credible 
strategic and 
spatial 

Municipal 

Planning 

Revision of 
a Credible 
IDP 

JLM 

90 

Improvement 
in the % 
scored in the 
IDP 

Credibility 

ranking 







The MEC comments said that the IDP was 
credible 


Improved 

Spatial 

developme 

nt 

Framework 

Planning 

JLM 

91 

Date 

Reviewed 

Spatial 

Development 

Framework 

30-Sep 

30 Se 

30-Sep- 

14-Done 

only 

Terms of 
Referenc 

e 




There are only terms of reference in place. The 
Framework will reviewed in 5 Feb 

2015 



JLM 

92 

Number of 
identified 

SDF Priorities 

10 

10 

2 

2 

4 

2 

The priorities will Only be identified 

Once the SDF is in 

Place. 
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6. 4. To improve 
the monitoring 
of compiiance 
with building 
regulations 

Well 

organised 

Towns 

JLM 

93 

Number of 

programs 

monitored 

6 

6 

2 

2 

1 

1 

Notices are issued to people who have Illegal 
structure. 

6. 5. To develop 
and Implement 
Disaster 
Management 
Mechanism 

Functional 
disaster 
manageme 
nt in line 
with 

Disaster 
Manageme 
nt Plan 

JLM 

94 

Date 

Disaster 
Management 
Plan adopted 
by Council 

30-Sep 

30-Sep 

30-Sep- 
f 4-Done 




There a disaster Management plan was 
Workshopped and Adopted by Council with all 
other policies.. 



JLM 

95 

Date 

Establish 
local disaster 
management 
committee 

30-Sep 

30-Sep 

30-Sep- 
14- Done 
by 

forming 

Interim 

Committe 

e 




There is an interim Committee in place. 



JLM 

96 

Number Roll 
out disaster 
awareness 
campaigns 

4 

4 

1 

1-Done 
only 1 in 
Ward 10 

1 

1 

There was disaster awareness only in Ward 10. 
The Awareness campaigns were not budgeted 
for. 



JLM 

97 

Number of 
Identified 
areas mostly 
affected by 
disaster 

20 

20 

5-Done 3 
were 
identified 
-ward 
1,2,4 

5- Done 

2 were 
identified 
-ward 5 & 

7 

5- Done 3 
were 
identified- 
ward 8,15 
& 16 

5-17 & 

19 

Ward 1, 2, 4, 5, 7, 8, 15, 16, 17 and 19 
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE 


INTRODUCTION 

A. INTRODUCTION TO MUNICIPAL PERSONNEL 


4.1. EMPLOYEE TOTALS 


Employees 

Description 

2013/14 

2014/15 

Empioyees 

Approved 

Posts 

Empioyees 

Vacancies 

Vacancies 


No. 

No. 

No. 

No. 

% 

Water 

- 

- 

- 

- 

% 

Waste Water (Sanitation) 

- 

- 

- 

- 

% 

Eiectricity 

- 

- 

- 

- 

% 

Waste Management 

370 

370 

472 

350 

% 

Pianning (Strategic & Reguiatary) 

4 

4 

4 

4 

% 

Locai Economic Deveiopment 

4 

4 

4 

4 

% 

Community & Sociai Services 

12 

12 

12 

40 

% 

Security and Safety 

24 

24 

24 

24 

% 

Corporate Poiicy Offices and Other 

24 

25 

25 

25 

% 

Totais 

438 

439 

541 

447 

- 


T4.1.1 


Vacancy Rate: 2014/15 

Designations 

‘Total Approved 
Posts 

‘Vacancies 
(Total time that 
vacancies exist 

‘Vacancies 
(as a proportion 
of total posts In 


No. 

using fulltime 
equivalents) 

No. 

each category) 

% 

Municipai Manager 

1 

1 

100.00 

CFO 

1 

1 

100.00 

Other S57 Managers (exciuding Finance Posts) 

3 

1 

33.33 

Other S57 Managers (Finance posts) 

0 

0 

#DIV/0! 

Traffic officers 

9 

1 

11.11 

Fire fighters 

9 

1 

11.11 

Senior management: Leveis 13-15 (exciuding 

Finance Posts) 

6 

1 

16.67 

Senior management: Leveis 13-15 (Finance posts) 

3 

1 

33.33 

Highiy skiiied supervision: ieveis 9-12 (exciuding 
Finance posts) 

20 

1 

5.00 

Highiy skiiied supervision: ieveis 9-12 (Finance 
posts) 

1 

1 

100.00 

Total 

53 

9 

16.98 

T4.1.2 




'urn-over Rate 

Details 

Total Appointments as of 
beginning of Financial Year 
No. 

Terminations during the 
Financial Year 

No. 

Turn-over Rate* 

Year -2 

0 

0 


Year -1 

138 

15 

11% 

YearO 

175 

10 

6% 

T4.1.3 


I COMMENT ON VACANCIES AND TURNOVER 


The recruitment and selection process was done in terms of advertisements were 
advertised. The section 57 vacancies (including MM and CFO) have remained unfilled 
because of pending disciplinary cases. They remained unfilled for approximately a 
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B. MANAGING THE MUNICIPAL WORKFORCE 
INTRODUCTION TO MUNICIPAL WORKFORCE 
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4.2. POLICIES 


HR Policies and Pians 


Name of Poiicy 

Compieted 

% 

Reviewed 

% 

Date adopted by counci i or 
comment on faiiure to adopt 

1 

Affirmative Action 

100% 


August 2014 

2 

Attraction and Retention 

100% 


August 2014 

3 

Code of Conduct for employees 

100% 


August 2014 

4 

Delegations, Authorisation & 
Responsibility 

0% 



5 

Disciplinary Code and Procedures 

100% 


August 2014 

6 

Essential Services 

0% 



7 

Employee Assistance / Wellness 

0% 



8 

Employment Equity 

100% 


August 2014 

9 

Exit Management 

0% 



10 

Grievance Procedures 

100% 


August 2014 

11 

HIV/Aids 

100% 


August 2014 

12 

Human Resource and Development 

100% 


August 2014 

13 

Information Technology 

100% 


August 2014 

14 

Job Evaluation 

0% 



15 

Leave 

100% 


August 2014 

16 

Occupational Health and Safety 

100% 


August 2014 

17 

Official Housing 

100% 


August 2014 

18 

Official Journeys 

0% 



19 

Official transport to attend Funerals 

0% 



20 

Official Working Hours and Overtime 

0% 



21 

Organisational Rights 

0% 



22 

Payroll Deductions 

0% 



23 

Performance Management and 
Development 

100% 


August 2014 

24 

Recruitment, Selection and 

Appointments 

100% 


August 2014 

25 

Remuneration Scales and Allowances 

0% 



26 

Resettlement 

0% 



27 

Sexual Harassment 

100% 


August 2014 

28 

Skills Development 

100% 


August 2014 

29 

Smoking 

0% 



30 

Special Skills 

0% 



31 

Work Organisation 

0% 



32 

Uniforms and Protective Clothing 

0% 



Use name of local policies If different from above and at any other HR 
policies not listed. 

T 4.2.1 


rcOMMENT ON WORKFORCE POLIC 
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4.3. INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Dufir 

Tfpe of irduif 

Injury Leave 
Taken 

Employees 
using Injury 
leave 


Proportion 
employees 
using sick 
leave 


Average 
Injury Leave 
per 

emplc^e 

Total 

Estimated 

Cost 





Dafs 

No. 


% 


Dafs 

R'OOO 

Required basic medicai attention oniy 

90 

1 

1% 

18 


Temporary totai disabiement 

0 

0 

0% 

0 


Permanent disabiement 

0 

0 

0% 

0 


Fatai 






Totai 

90 

1 

1% 

18 

0 






T 4.3.1 


Number of days and Cost of Sick Leave (excluding injuries on duty) 

Salary band 

Total sick 
leave 

Proportion 
of sick 
leave 
without 
medical 
certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

‘Average 
sick leave 
per 

Employees 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled (Levels 1-2) 

98 

0% 


26 

0.56 


Skilled (Levels 3-5) 

237 

0% 

10 

113 

1.35 


Highly skilled production (levels 
6-8) 

0 

0% 

0 

0 

0.00 


Highly skilled supervision 
(levels 9-12) 

0 

0% 

0 

21 

0.00 


Senior management (Levels IS- 
IS) 

70 

0% 

7 

14 

0.40 


MM and S57 

16 

0% 

0 

1 

0.09 


Total 

421 

0% 

17 

175 

2.41 

0 

T 4.3.2 
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Average Number of Days Sick Leave (excluding lOD) 



Lower skilled Skilled (Levels Highly skilled Highly skilled Senior MMandS57 
(Levels 1-2) 3-5) production supervision management 

(levels 6-8) (levels 9-12) (Levels 13-15) 



Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged Misconduct and 
Rand value of any loss to the 
municipality 

Disciplinary action taken 

Date 

Finalised 

Security Officer 

Misconduct- Absenteesim 

Final written warning 

27-Jun-15 

EPWP 

Misconduct- Fraud 

Resignation 

27-Jun-15 

ViP Protection- Body guard 

Misconduct-Negiegance 

Final written warning 

23-Oct-14 

Human Resource Manager 

Misconduct 

Pending 


Suppiy Chain Manager 

Misconduct 

Pending 


Manager Financiai Reporting 

Misconduct 

Pending 


Manager Technicai 

Misconduct 

Pending 


Buiiding Inspector 

Misconduct 

Pending 


Executive Director Technicai Services 

Misconduct 

Pending 


T 4.3.6 
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4.4. PERFORMANCE REWARDS 


COMMENT ON PERFORMANCE REWARDS 
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C. CAPACITATING THE MUNICIPAL WORKFORCE 
INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 


Management 

level 

Gender 

Employees 

In post as at 
30 June 
YearO 

Number of skilled employees required and actual as at 30 June Year 0 


Learnerships 

Skills programmes & other 
short courses 

Other forms of training 

Total 




Actual: 

Actual: 


YearO 

Actual: 

Actual: 

YearO 

Actual: 

Actual: 

YearO 


Actual: 

Actual: 

YearO 



No. 

End of 

End of 


Target 

End of 

End of 

Target 

End of 

End of 

Target 


End of 

End of 

Target 




Year -1 

YearO 



Year-1 

YearO 


Year -1 

YearO 



Year-1 

YearO 


MM and s57 

Female 

0 




1 

0 

0 

0 

0 

0 





Male 

1 




1 

1 

2 

0 

0 

0 



2 

Councillors, 

Female 

23 




19 

13 

23 

0 

0 

0 



23 

senior officials 
and managers 

Male 

59 




34 

38 

59 

0 

0 

0 



59 

Technicians 

Female 

16 




3 

9 

16 

0 

0 

0 



16 

and associate 
professionals* 

Male 

24 




5 

2 

24 

0 

0 

0 



24 

Professionals 

Female 

3 




3 

3 

15 

0 

0 

0 



15 


Male 

3 




2 

2 

20 

0 

0 

0 



2 

Sub total 

Female 

42 






54 

0 

0 

0 



54 


Male 

87 






105 

0 

0 

0 



87 

Total 


258 

0 

0 

0 

68 

68 

318 

0 

0 

0 

0 

0 

282 


*Registered with professional Associate Body e.g CA fS/Aj 


T 4.5.1 


Financial Competency Development: Progress Report* 

Description 

A. 

Total number of 
officials employed by 
municipality 
(Regulation 14(4)(a) 
and (c)) 

B. 

Total number of 
officials employed by 
municipal entities 
(Regulation 14(4)(a) 
and (c) 

Consolidated: Total 
of A and B 

Consolidated: 
Competency 
assessments 
completed for A 
and B (Regulation 
14(4)(b) and (d)) 

Consolidated: Total 
number of officials 
whose performance 
agreements comply 
with Regulation 16 
(Regulation 14(4)(f)) 

Consolidated: Total 
number of officials 
that meet prescribed 
competency levels 
(Regulation 14(4)(e)) 

Financial Officials 







Accounting officer 

0 

0 

0 

0 

0 

0 

Chief financiai officer 

0 

0 

0 

0 

0 

0 

Senior managers 

3 

0 

3 

0 

0 

0 

Any other financiai officiais 

16 

0 

16 

0 

0 

0 

Supply Chain Management Officials 







Heads of suppiy chain management 
units 

0 

0 

0 

0 

0 

0 

Suppiy chain management senior 
managers 

1 

0 

1 

0 

0 

0 

TOTAL 

20 

0 

20 

0 

0 

0 

T 4.5.2 


I COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY 
I REGULATIONS 
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D. MANAGING THE WORKFORCE EXPENDITURE 


Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

0 

Male 

0 

Skilled (Levels 3-5) 

Female 

0 

Male 

0 

Highly skilled production 
(Levels 6-8) 

Female 

0 

Male 

0 

Highly skilled supervision (Levels9-12) 

Female 

0 

Male 

0 

Senior management (Levels13-16) 

Female 

0 

Male 

0 

MM and S 57 

Female 

0 

Male 

0 

Total 

0 

T 4.6.2 


Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 
employees 

Job evaluation 
level 

Remuneration 

level 

Reason for deviation 

0 

0 

0 

0 

none 

T 4.6.3 


Employees appointed to 

posts not approved 

Department 

Level 

Date of 
appoinment 

No. 

appointed 

Reason for appointment when no 
established post exist 

none 





T 4.6.4 


DISCLOSURES OF FINANCIAL INTERESTS 

Declaration forms were issued to all officials and councilors for the 2014/15 financial 
year. They all completed the forms and were signed by the Commissioner of Oaths 
and stamped. The forms are kept in Human resource office. 




CHAPTER 5: FINANCIAL PERFORMANCE 


INTRODUCTION 


A. STATEMENTS OF FINANCIAL PERFORMANCE 
INTRODUCTION TO FINANCIAL STATEMENTS 

The financial performance reflect a Surplus of R *******compared to a budgeted amount of r********^ this is due to an increase in 
revenue collection (Investment Revenue and Other income. This was offset by an increase/decrease in expenditure owing to 
increase/decrease in Finance Charges Debt impairment and Other Expenditure. 


Reconciliation of Table A1 Budget Summary 

Description 

Year 2014.15 

R thousands 

Original 

Budget 

Budget 

Adjustments 

(i.t.o. s28 
and s31 of 
fhe MFMA) 

Final 

adjustments 

budget 

Shifting of 
funds 

(i.t.o. s31 of 
the MFMA) 

Virement 

(i.t.o. 

Council 

approved 

policy) 

Final 

Budget 

Actual Outcome 

Variance 

Actual 
Outcome 
as % of 
Final 
Budget 

Actual 
Outcome 
as % of 
Original 
Budget 


1 

2 

3 

4 

5 

6 

7 

R 

9.00 

1000% 

1100% 

Financiai Performance 











Property rates 

33 211 

(9 327) 

23 884 

- 


23 884 

22 563 

R 

1 321 348 

94% 

68% 

Service charges 

5 080 

- 

5 080 

- 


5 080 

4 622 

R 

457 826 

91% 

91% 

Investment revenue 

3 983 

(2 374) 

1 609 

- 


1 609 

1 585 

R 

24 309 

98% 

40% 

Transfers recognised - operational 

111 119 

(2 330) 

108 789 

- 


108 789 

111 109 

R 

-2 320 230 

102% 

100% 

Other own revenue 

9 724 

9 724 

19448 

- 


19 448 

13173 

R 

6 275 212 

68% 

135% 

Totai Revenue (exciuding capitai transfers and 
contributions) 

163117 

(4 306) 

158 811 



158 811 

153 052 

R 

5 758 465 



Employee costs 

36 285 

(1 024) 

35 261 

- 


35 261 

40 431 

R 

-5 169 687 

115% 

111% 

Remuneration of councillors 

11 971 

(269) 

11 701 

- 


11 701 

8171 

R 

3 530 246 

70% 

68% 

Debt impairment 

5 000 


5 000 



5 000 

(1) 

R 

5 001 419 

0% 

0% 

Depreciation & asset impairment 

11 055 


11 055 



11 055 

- 

R 

11 054 704 

0% 

0% 



Finance charges 

- 


- 

- 


- 

496 

R -496 363 

0% 

0% 

Materials and bulk purchases 

- 


- 

- 


- 

- 

R 

0% 

0% 

Transfers and grants 

2 000 

(1 500) 

500 

- 


500 

- 

R 500 000 

0% 

0% 

Other expenditure 

68 655 

4 695 

73 350 

- 


73 350 

43 957 

R 29 392 659 

60% 

64% 

Total Expenditure 

134 965 

1 902 

136 867 



136 867 

93 054 

R 43 812 978 

68% 

69% 

Surplus/(Deficit) 

28151 

(6 208) 

21 943 

- 

- 

21 943 

59 998 

R -38 054 513 



Transfers recognised - capital 

40169 

(8 253) 

31 916 

- 


31 916 

27179 

R 4 737 238 

85% 

68% 

Contributions recognised - capital & contributed assets 

- 

- 

- 

- 


- 

- 




Surplus/(Deficit) after capital transfers & 
contributions 

68 320 

(14461) 

53 859 

- 

- 

53 859 

87177 

R -33 317 275 

162% 

128% 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 


- 

- 




Surplus/(Deficit) for the year 

68 320 

(14461) 

53 859 

- 

- 

53 859 

87177 

R -33 317 275 

162% 

128% 












Caoital exoenditure & funds sources 











Capital expenditure 




- 







Transfers recognised - capital 

40169 

(8 253) 

31 916 

- 


31 916 

27179 

R 4 737 238 

85% 

68% 

Public contributions & donations 



- 

- 


- 

- 


0% 

0% 

Borrowing 



- 

- 


- 

- 


0% 

0% 

Internally generated funds 

31 282 

(2 225) 

29 057 

- 


29 057 

1 596 

R 27 460 842 

5% 

5% 

Total sources of capital funds 






















Cash flows 

71 451 

(10 478) 

60 973 

- 

- 

60 973 

28 775 

R 32 198 080 

91% 

73% 

Net cash from (used) operating 

51 590 

(13 030) 

38 560 

- 


38 560 

42 069 

R -3 508 716 

109% 

82% 

Net cash from (used) investing 

(71 451) 

10 477 

(60 973) 

- 


(60 973) 

(28 029) 

R -32 944 109 

46% 

39% 

Net cash from (used) financing 

- 

23400 

23400 

- 


23 400 

(291) 

R 23 109 367 

-1% 

0% 

NET INCREASE/(DECREASE) IN CASH HELD 

(19 861) 

20 848 

987 

- 


987 

13 749 

R -12 762 192 

1393% 

-69% 

Cash/cash equivalents at the year begin: 

29 571 

(20 929) 

8 641 

- 


8 641 

8 759 

R -117 741 

101% 

30% 

Cash/cash equivalents at the year end: 

9710 

(82) 

9 628 

- 


9 628 

22 508 

R -12 879 933 

234% 

232% 




19 256 








T5.1.1 
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Financial Performance of Operational Services 

R'OOO 

Description 

Year -2013.14 

Year 2014.15 

Year 0 Variance 

Actual 

Original Budget 

Adjustments 

Budget 

Actual 

Original Budget 

Adjustments 

Budget 

Operating Cost 







Executive Council 

25 099 

23 285 

46 154 

35 903 

35.15% 

-28.55% 

Budget&Treasury Office 

41 221 

29 161 

31 289 

12 898 

-126.09% 

-142.59% 

Waste Management 

6 449 

10 948 

9319 

6 684 

-63.80% 

-39.43% 

Corporate Services 

17 899 

16511 

16 956 

19 086 

13.50% 

11.16% 

Component A: sub-total 

90 668 

79 904 

103 718 

74 571 

-7.15% 

-39.09% 

Waste Water (Stormwater Drainage) 

- 

- 

- 

- 

0.00% 

0.00% 

Technical Services 

11 145 

8 324 

6412 

6 752 

-23.29% 

5.03% 

Transport 

- 

- 

- 

- 

0.00% 

0.00% 

Component B: sub-total 

11 145 

8 324 

6 412 

6 752 

-23.29% 

5.03% 

Planning 

4 399 

2215 

1 703 

1 662 

-33.30% 

-2.47% 

Local Economic Development 

- 

- 

- 

- 

0.00% 

0.00% 

Component B: sub-total 

4 399 

2215 

1 703 

1 662 

-33.30% 

-2.47% 

Planning (Strategic & Regulatary) 

- 

- 

- 

- 

0.00% 

0.00% 

Local Economic Development 

- 

- 

- 

- 

0.00% 

0.00% 

Component C: sub-total 

- 

- 

- 

- 

0.00% 

0.00% 

Community & Social Services 

29 765 

38 696 

38 341 

33 396 

-15.87% 

-14.81% 

Enviromental Proctection 

- 

- 

- 

- 

0.00% 

0.00% 

Health 

- 

- 

- 

- 

0.00% 

0.00% 

Public Safety 

5451 

9 321 

9 036 

5 944 

-56.81% 

-52.01% 

Sport and Recreation 

- 

- 

- 

- 

0.00% 

0.00% 

Corporate Policy Offices and Other 

- 

- 

- 

- 

0.00% 

0.00% 

Component D: sub-total 

35 216 

48 017 

47 378 

39 341 

-22.06% 

-20.43% 

Total Expenditure 

141 428 

138 461 

159 211 

122 325 

-13.19% 

-30.15% 


75.1.2 
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I COMMENT ON FINANCIAL PERFORMANCE 
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5.2. GRANTS 


Grant Performance 

R'OOO 

Description 

Year -2013.14 

Year 2014.15 

Year 0 Variance 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustments 
Budget (%) 

Ooeratinq Transfers and Grants 







Nationai Government: 

87 453 

110169 

108 422 

108 422 

98.41% 

100% 

Local Government Equitable Share 

83 913 

103 677 

103 677 

103 677 

100.00% 

100% 

Finance Management 

1 650 

1 800 

1 800 

1 800 

100.00% 

100% 

Municipal Systems Improvement 

890 

934 

934 

934 

100.00% 

100% 

EPWP Incentive 

1 000 

2011 

2011 

2011 

100.00% 

100% 

MIG 


1 747 

- 

- 

0.00% 

0% 

Provincial Government: 

1 081 

800 

800 

800 

100.00% 

100% 

Library Grant 

1 081 

800 

800 

800 

100.00% 

100% 

District Municipality: 

■ 

■ 

■ 

■ 

- 

- 

Other grant providers: 

■ 

■ 

■ 

■ 

- 

- 


- 

- 

- 

- 

- 

- 

Total Operating Transfers and Grants 

88 535 

110 969 

109 222 

109 222 




T 5.2.1 


I COMMENT ON OPERATING TRANSFERS AND GRANTS 

The municipality utilised all operating transfers and grants effectively during the 2014/2015 financial year, in terms of the conditions 
as prescribed by National, Provincial and Local Government. 
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5.3. ASSET MANAGEMENT 

Assets are managed and maintained by the Directorate under which they resort and provision is made under their respective 
operational budgets for maintenance over the life cycle of the asset. 

The municipality has revised its asset management policy during the 2014/15 financial year to ensure that it complies with the 
accounting standards. The Asset management section in the Budget and Treasury office is responsible for maintaining the fixed 
asset register, annual asset counts, capturing of newly acquired assets on the asset register and the removal of obsolete or written 
off and disposed assets from the asset register. The asset management unit is currently understaffed as it has only one personnel 
responsible for asset management; however the municipality plans to have more personnel in this section to ensure compliance with 
accounting standards. 

Due to staff shortage in the asset management section, the municipality has outsourced asset management during 2014/1 5 to ensure 
that all necessary activities as prescribed I GRAP 17 and on the asset management policy are complied with. 

The Municipality’s asset register is compliant with GRAP 17 and is linked to the Municipality’s financial system Pastel Evolution. 


Repair and Maintenance Expenditure: Year 2014.15 


R'OOO 



Original Budget 

Adjustment Budget 

Actual 

Budget variance 

Repairs and Maintenance Expenditure 

R 4 461 

R 4 461 

1698 

R 2 763 


T 5.3.4 


I COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE 
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5.4. FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


Jozini municipality makes use of a number of operating ratios and indicators to enable to benchmark financial performance. The 
following are of particular importance: 

5.4.1 LIOUIDITY 

The liquidity ratio is calculated on the basis of current assets divided by current liabilities. The liquidity ratio is a measure of the ability 
of the municipality to utilize cash and cash equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meet at least the current liabilities, which should translate into a 
liquidity ratio of 1 . Anything below 1 indicates a shortage in cash to meet creditor obligations. For the 2013/14 financial year the ratio 
was ***** and as part of the financial planning strategy it increased to ******** in the 2014/15 financial year. 
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Capital Charges to Operating Expenditure 
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I COMMENT ON FINANCIAL RATIOS 
Waitinj fo r statement of fina ncial and position J 
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B. SPENDING AGAINST CAPITAL BUDGET 
INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

The total capital budget for 2014/15 financial year was R71 451 million. During the 
adjustment budget, this amount was decreased to R60 973. The actual expenditure at 
the end of the year was r****** . 


5.5. CAPITAL EXPENDITURE 


5.6 SOURCES OF FINANCE 

The capital expenditure funding source is commonly grants and subsidies (MIG) and 
INEG due to municipality’s low income base. 


5.7. CAPITAL SPENDING ON 5 LARGEST PROJECTS 


5.8. BASIC SERVICE INFRASTRUCTURE AND BACKLOGS- OVERVIEW 

The municipality has infrastructure development backlogs and therefore commits itself 
to reduce backlogs by 2030. The municipality has on annual basis allocated budget 
from the equitable share, MIG and INEG to address the backlog relating to basic 
services and infrastructure. 


I COMMENT ON BACKLOGS: 

MIG has been designed to fund projects that are related to reduction of service 
backlogs. During the 2014/15 financial year, 87% of the MIG grant was spent on the 
community halls, taxi ranks and sports field. 


C. CASH FLOW MANAGEMENT 

INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 


Cash flow management is crucial to any operation since it creates a culture of 
procuring goods and services as and when they are needed not to buy without a plan. 
It is for this reason that procurement plans are requested from all departments at a 
budget preparation stage to ensure that our cash flow is aligned with the needs of 
respective departments. Purina the fear the cash flow of the municipairtif was under 


bressure due to some capital arojects beina funded from eauitable share and reserves. 


5.9. CASH FLOW 


Cash Flow Outcomes 

R'OOO 

Description 

Year- 

2013.14 

Current: Year 2014.1 5 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATiNG ACTiViTiES 





Receipts 





Ratepayers and other 

19 245 

15 230 

17 058 

22 153 

Government - operating 

87 400 

111 119 

108 789 

109 996 

Government - capital 

38 698 

40169 

31 916 

30 916 

Interest 

2011 

3 983 

1 609 

9 916 

Dividends 

- 

- 

- 


Payments 





Suppliers and employees 

(122 338) 

(116911) 

(120 312) 

(130 750) 

Finance charges 

(125) 

- 


(488) 

Transfers and Grants 


(2 000) 

(500) 


NET CASH FROM/(USED) OPERATING ACTIVITIES 

24 891 

51 590 

38 560 

41 744 






CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 

- 

- 

- 

746 

Decrease (Increase) in non-current debtors 

- 

- 

- 


Decrease (increase) other non-current receivables 

- 

- 

- 


Decrease (increase) in non-current investments 

- 

- 

- 


Payments 





Capital assets 

(46 356) 

(71 451) 

(60 973) 

(28 437) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(46 356) 

(71 451) 

(60 973) 

(27 691) 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Short term loans 

- 

- 

- 


Borrowing long term/refinancing 

- 

- 

23 400 


Increase (decrease) in consumer deposits 

18 

- 

- 

6 

Payments 





Repayment of borrowing 

- 

- 

- 

(297) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

18 

- 

23 400 

(291) 
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NET INCREASE/ (DECREASE) IN CASH HELD 

(21 447) 

(19 861) 

987 

13 762 

Cash/cash equivalents at the year begin: 

30 088 

29 571 

8 641 

8 746 

Cash/cash equivalents at the year-end: 


9 710 

9 628 

22 508 

Source: MBRR A7 




T 5.9.1 


I COMMENT ON CASH FLOW OUTCOMES: 


fhe deterioratina debtor’s collection also had an effect on the cash flow from 


DOeratinfl activities which has resulted on thebank balance at the end of the financial 

year. 
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5.10. BORROWING AND INVESTMENTS 

The Municipality did not have any borrowings during the year under review and an 
balance of R7 21 3 776 on investments were held at 30 June 201 5. 



Municipal and Entity Investments 

R' 000 

Investment* type 

Year -2 

Year-1 

YearO 

Actual 

Actual 

Actual 

MuniciDalitv 




Securities - Nationai Government 




Listed Corporate Bonds 




Deposits - Bank 

R 30 089 

R 8 746 

R 22 508 

Deposits - Pubiic Investment Commissioners 




Deposits - Corporation for Pubiic Deposits 




Bankers Acceptance Certificates 




Negotiabie Certificates of Deposit - Banks 




Guaranteed Endowment Poiicies (sinking) 




Repurchase Agreements - Banks 




Municipai Bonds 




Other 




Municipality sub-total 

R 30 089 

R 8 746 

R 22 508 





Entities sub-total 

0 

0 

0 





Consolidated total: 

30088.577 

8745.792 

22508.056 

T 5.10.4 
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D. OTHER FINANCIAL MATTERS 


5.12. SUPPLY CHAIN MANAGEMENT 

The Municipality has a Supply Chain Management Unit in place, however the structure 
does not give effect to all six areas of SCM namely demand, acquisition, logistics, 
disposal and performance/c ontract management. The Municipality did not have a fully 
functional Bid Committee System in place and due to vacant positions of senior 
officials. No Councilor is a member of any committee handling SCM processes. SCM 
bfficials have reached the required prescribed levels for their positions and one is still 

busf and has not fet reached the necessaif comjsetencf leveLi 


5.13 GRAP COMPLIANCE 

GRAP is the acronym for Generally Recognized Accounting Practice and it provides 
the rules by which municipalities are required to maintain their financial accounts. 
Successful GRAP compliance will ensure that municipal accounts are comparable and 
more informative for the municipality. It will also ensure that the municipality is more 
accountable to its citizens and other stakeholders. Information on GRAP compliance 
is needed to enable National Treasury to assess the pace of progress and consider 
the implications. 

Jozini municipality has fully implemented the standards of Generally Recognised 
Accounting Practice and has reported in terms of these accounting standards for the 
year ended 2014/2015. 
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CHAPTER 6: AUDITOR GENERAL’S FINDINGS 


INTRODUCTION 

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General 
includes the auditing and reporting on the accounts, financial statements and financial 
management of all municipalities. MSA section 45 states that the results of 
performance measuremen must be audited annually by the Auditor-General. 

The financial statements were audited by the Auditor-General in terms of section 
Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA). The results are 
therefore included below: 

A. AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2013/14 


6.1 AUDITOR GENERAL REPORTS YEAR -1 (2013/14) 


Auditor-General Report on Financial Performance: Year -1 

Audit Report Status*: 

Disclaimer 

Non-Compiiance 

Issues 

Remediai Action Taken 

Property, plant and 
equipment 


Revenue from non- 
exchange transactions 

Irregular expenditure 

Expenditure 

Employee Costs 

Payables 

Receivables and 
impairment 

Commitments 

T 6.1.1 



GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access 
services or outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” 
reports on the matters under their control to Parliament and provincial 
legislatures as prescribed by the Constitution. This includes plans, 
budgets, in-year and Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the 
desired outputs and ultimately outcomes. In essence, activities 
describe "what we do". 

Adequacy 

indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the 
regulations set out in Section 121 of the Municipal Finance 
Management Act. Such a report must include annual financial 
statements as submitted to and approved by the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the 
Auditor General and approved by council or a provincial or national 
executive. 

Baseline 

Current level of performance that a municipality aims to improve 
when setting performance targets. The baseline relates to the level 
of performance recorded in a year prior to the planning period. 

Basic municipal 
service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not 
provided it may endanger the public health and safety or the 
environment. 

Budget year 

The financial year for which an annual budget is to be approved - 
means a year ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of 
outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial 

Statements 

Includes at least a statement of financial position, statement of 
financial performance, cash-flow statement, notes to these 
statements and any other statements that may be prescribed. 

General Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate 
and applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty 
and creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of 
outputs. Inputs are "what we use to do the work". They include 
finances, personnel, equipment and buildings. 




Integrated 
Development Plan 
(IDP) 

Set out municipal goals and development plans. 

National Key 

performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the 
consequence of achieving specific outputs. Outcomes should relate 
clearly to an institution's strategic goals and objectives set out in its 
plans. Outcomes are "what we wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. 
Outputs may be defined as "what we produce or deliver". An output 
is a concrete achievement (i.e. a product such as a passport, an 
action such as a presentation or immunization, or a service such as 
processing an application) that contributes to the achievement of a 
Key Result Area. 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to 
input, activities, outputs, outcomes and impacts. An indicator is a 
type of information used to gauge the extent to 
which an output has been achieved (policy developed, presentation 
delivered, service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services 
and activities. Can also be used interchangeably with performance 
measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of 
performance that is generally accepted. Standards are informed by 
legislative requirements and service-level agreements. Performance 
standards are mutually agreed criteria to describe how well work 
must be done in terms of quantity and/or quality and timeliness, to 
clarify the outputs and related activities of a job by describing what 
the required result should be. In this EPMDS performance standards 
are divided into indicators and the time factor. 

Performance 

Targets: 

The level of performance that municipalities and its employees strive 
to achieve. Performance Targets relate to current baselines and 
express a specific level of performance that a municipality aims to 
achieve within a given time period. 

Service Deiivery 
Budget 

Impiementation 

Pian 

Detailed plan approved by the mayor for implementing the 
municipality’s delivery of services; including projections of the 
revenue collected and operational and capital expenditure by vote for 
each month. Service delivery targets and performance indicators 
must also be included. 


138 




Vote: 

One of the main segments into which a budget of a municipality is 
divided for appropriation of money for the different departments or 
functional areas of the municipality. The Vote specifies the total 
amount that is appropriated for the purpose of a specific department 
or functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipaiity is 
divided for the appropriation of money for the different departments 
or functionai areas of the municipaiity; and 

b) which specifies the totai amount that is appropriated for the 
purposes of the department or functionai area concerned 
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APPENDICES 


APPENDIX K1 


Revenue Collection Performance by Vote 

R' 000 


Vote Description 

Year- 

2013.14 

Current: Year 2014.15 

Year 0 Variance 

Actual 

Original 

Adjusted 

Actual 

Original 

Adjustmen 



Budget 

Budget 


Budget 

ts Budget 

Example 1 - Executive 

Council 

22 296 140 

24 584 693 

26 864 704 

24 874 449 

1% 

-8% 

Example 2 - Budget & 

Treasury Office 

24 299 533 

46 389 615 

35 748 130 

36 323 446 

-28% 

2% 

Example 3 - Corporate 

Services 

12 055 023 

16 129 509 

17 402 939 

18 350 273 

12% 

5% 

Example 4 - Commnity & 

Social Services 

33 768 717 

39 596 167 

40 789 890 

42 345 709 

6% 

4% 

Example 5 - Public Safety 
Example 6 - Technical 

5 255 336 

9 549 556 

9 069 683 

11 903 544 

20% 

24% 

Services 

51 483 966 

54 429 608 

39 042 467 

35 462 117 

-53% 

-10% 

Example 7 - Planning 

Example 8 - Waste 

3 698 393 

2 215 051 

1 782 360 

1 178 093 

-88% 

-51% 

Management 

7 304 227 

10 391 747 

10 572 400 

9 750 990 

-7% 

-8% 


160 

203 

181 

180 



Total Revenue by Vote 

161 

286 

273 

189 

(0) 

(0) 


Variances are calculated by dividing the difference between actual and original/adjustments budget by the 
actual. This table is aligned to MBRR table A3 


APPENDIX K2 


Revenue Collection Performance by Source 

R'OOO 

Description 

Year -2013.14 

Year 2014.15 

Year 0 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Properly rates 

12 904 

33 211 

23 884 

22 563 

-47% 

-6% 

Service Charges - refuse revenue 

3 389 

5 080 

5 080 

4 622 

-10% 

-10% 

Rentals of facilities and equipment 

766 

1 027 

1 122 

757 

-36% 

-48% 

Interest earned - external investments 

2011 

3 983 

1 609 

1 585 

-151% 

-2% 

Interest earned - oufslanding debtors 

6 096 

6 357 

6 357 

8 342 

24% 

24% 

Fines 

1 008 

296 

314 

1 552 

81% 

80% 

Licences and permits 

872 

500 

925 

956 

48% 

3% 

Transfers recognised - operatonal 

92 516 

111 119 

108 789 

111 109 

0% 

2% 

Other revenue 

1 663 

1 544 

531 

820 

-88% 

35% 

Gains on disposal ofPPE 

_ 

_ 

746 

746 

100% 

0% 

Total Revenue (excluding capital transfers 
and contributions) 

121 226 

163117 

149 357 

153 052 

-6.58% 

2.41% 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. This table is aiigned to 
MBRRtabieA4. 
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APPENDIX L 


Conditional Grants: excluding MIG 

R' 000 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions applied by donor (continue below 
if necessary) 

Budget 

Adjustments 

Budget 

National 

4745 

4745 

4745 

300% 

300% 


FMG 

1800 

1800 

1800 

100% 

100% 


MSIG 

934 

934 

934 

100% 

100% 


EPWP 

2011 

2011 

2011 

100% 

100% 


Provincial 

800 

800 

800 

100% 

100% 


Library 

800 

800 

800 

100% 

100% 


Totai 

5545 






* This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems 

Grant and any other grant excluding Municipal Infrastructure Grant (MIG) which is dealt with in the main 
report, see T 5.8.3. Variances are calculated by dividing the difference between actual and 

original/adjustments budget by the actual. Obtain a list of grants from national and provincial government j L 


VOLUME II: AFS 
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